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SmaRT Ride History & Accomplishments

Operated by SacRT since 2018 as the 
largest micro-transit service in the nation.

• Has provided over 1.5 Million trips! 
• Provides critical access to shopping, 

medical facilities, and schools.
• Largely funded by $15M one-time 

funding award by Sacramento 
Transportation Authority’s 
Neighborhood Shuttle Program 
• Funds ran out in 2022, since then SacRT 

has shouldered 90% of the cost.  



SmaRT Ride Lessons Learned

SmaRT Ride is popular!
• Connecting people to destinations not served by transit is desirable
• On-demand service is attractive for only $2.50
• Wait times often extended past 30 minutes
• Difficult to handle high demand events adequately 

SmaRT Ride is used by transit dependent riders.
• SmaRT Ride zones have limited fixed route availability.
• Wheelchair accessibility is essential!

SmaRT Ride is expensive to operate internally.
• SmaRT Ride requires customer service, dispatch, and operators
• Fleet of 45 shuttles need to be stored and maintained
• Average cost over $47 per rider



Budget Considerations and SB 125 Requirements

Pandemic Impact: 
• Severe operating deficits for transit nationwide

Legislative Requirements: 
• SB125 transit relief package requires long-term fiscal sustainability 

financial plan 

Budget Considerations:
• Proactive steps to achieve budget savings to match available revenues in 

FY26 and FY27 is essential

SmaRT Ride Annual Cost: 
• $8.4 million plus capital ($10.2M total cost)



How do we evolve SmaRT Ride 
to serve the most people, while 

being fiscally responsible? 
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Previous Rideshare Voucher Program Proposal
Previously Proposed Program Details: 

• Customer pays first $5.00 
• SacRT pays next $5.00
• Average rides would cost customer $7-$8.
• 20 vouchers per month
• Geographically restricted to current 9 zones
• Available M-F, 7 am to 7 pm



Previous Rideshare Voucher Program Proposal
Concerns we Heard:
• Rider cost for new Voucher program was much higher than $2.50 rate.

• Equity concern
• Wheelchair accessible vehicles are of limited availability.
• Examples of seeing-eye dogs not being able to ride along.
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New “VIA Access” Microtransit Proposal

Service Model: 
• “Turn-key” service operated by VIA

• Same provider as West Sacramento
• VIA provides vehicles, drivers, and booking service.

• Customer pays $2.50 (Same fixed route)
• Service provided within existing SmaRT Ride Zones.
• Rides are reservable on app or by calling customer service.



New “VIA Access” Microtransit Proposal

Program Details: 
• To save costs, focus on most vulnerable populations:

• Seniors, Persons with a Disability, Low-Income, and Students
• To be eligible, riders must sign-up and be validated.
• All vehicles will be wheelchair accessible and allow guide dogs.



Implementation Timeline

Public/Partner Outreach Sep-Oct 2024
Procure Services & Amend Grant Agreements Sep-Nov 2024
Award Contract(s) Nov/Dec 2024
End of SmaRT Ride / Launch VIA Access Dec 2024/Jan 2025
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