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Public Participation Plan

Promoting Inclusive Public Participation

One of the key foundational pillars of the Title VI program is the assurance of community input
into the transit decision-making process. The purpose of public participation is to offer early,
continuous, and meaningful opportunities for the public to be involved in the identification of
social, economic, and environmental impacts of proposed transportation decisions at the
Sacramento Regional Transit District (RT).

Methodology

RT has significantly increased its efforts to overcome linguistic, institutional, cultural, economic,
historical, or other barriers that prevent minority, low-income, and disabled persons from
effectively participating in RT�s decision-making process.  These efforts include employee
education, community forums/public hearings, and attending events of importance to Limited
English Proficient (LEP) persons.

Meeting formats are tailored to achieve specific public participation goals, such as sharing
information, answering questions, establishing priorities and/or reaching consensus.  Several
feedback methods are suggested so the participants can select their preferred method.  For
example, some participants may not be comfortable in a large group meeting, but they may
prefer to complete a written survey, or get their questions answered in their preferred language
through a telephone information line.
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RT is committed to monitoring and tracking its public participation activities and sharing results
in a transparent way.

RT continues to modify its public participation activities over time, based on feedback and
direction provided by community members and by setting and evaluating performance
measurements for public participation.

Along with providing information, RT lets participants know how they can stay informed about
RT activities, including web-based information, project information, and surveys.

Marketing and Communications

RT�s Marketing and Communication division has been assigned the responsibility for ensuring
that information on major projects, service changes, fare changes, service delays, detours, etc.
is conveyed to the public.  Responsibilities of the division include the following:

• Developing and maintaining positive and effective communication with the community
and various levels of government that interface with or impact the development of
programs and operations at RT

• Creating all communications for RT�s daily riders; and implementing strategic marketing
activities

• Establishing and maintaining active working relationships with all relevant local media
including minority-based media in order to communicate pertinent information to RT�s
customers and stakeholders, including service changes and enhancements, emergency
situations posing an immediate threat to the safety and security of RT customers or its
service area, and policy changes

The specific Title VI tasks that this division carries out include:

• Coordinating with individuals, institutions, and organizations, while implementing
community-based public involvement strategies to reach out to members in affected
minority and/or low-income communities

• Providing opportunities for public participation through alternative means other than
written communication, such as personal interview or use of audio or video recording
devices to capture oral comments

• Using locations, facilities, and meeting times that are convenient and accessible to low-
income and minority communities

• Implementing DOT�s policy guidance concerning RT�s responsibilities to LEP persons to
overcome barriers to public participation; this encompasses ensuring that LEP
individuals who will be affected by cited actions receive meaningful access into the
public awareness/involvement process; meaningful access means that the affected
parties will receive the necessary communicative assistance required to allow them to
participate in governmental services/activities
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• Developing comprehensive communication plans that ensure the delivery of information
on RT�s programs and activities through alternative means; this includes, but is not
limited to, translation of vital information into other languages, alternative formats for
individuals with disabilities, and the use of communication strategies outside of
advertising in the largest circulation newspaper

Outreach to Target Areas

To reach low-income, minority and LEP communities within RT�s service area, a geographically
focused public participation program will achieve the public participation outcomes described in
this plan.  In addition to traditional methods of communication, RT utilizes strategies
recommended by community members for a specific neighborhood or population group.

Participation activities can be publicized in print materials produced by RT, such as brochures,
flyers, and posters. Brochures are likely to provide more content and serve as an information
source.  Posters are designed to publicize activities and highlight key information such as date,
time and location of the activity.  Print materials can be produced in multiple languages to
ensure inclusivity.

These materials can be distributed system-wide or in targeted areas (illustrated below).  They
can also be available at RT stations, as passenger bulletins and notices placed on train seats.
Print materials can also be produced in a format suitable for electronic distribution through RT�s
website and email communications.

The map on the following page indicates approximate areas where RT focuses language-
specific assistance efforts when applicable, using the following codes:

S Spanish
C Chinese
H Hmong
R Russian
V Vietnamese
P Punjabi
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Map of Service Area

LEP Assistance Areas

P/

/P
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Language Line Service:

RT�s Customer Service Representatives are able to provide route, fare and schedule
information to limited-English-speaking callers by utilizing Language Line Services, which is
RT�s third-party telephone language interpretation service.

Since June 2011, RT has received approximately 1,500 calls using the Language Line service.
Those calls totaled 11,262 minutes and the average handle time for those calls was
approximately 7.7 minutes.  Spanish was by far the most commonly-used language for
interpretation followed by Russian.

Language Line Use by Language

Spanish Hmong
Russian Hindi
Mandarin Tagalog
Cantonese French
Farsi Italian
Korean Japanese
Arabic Ukrainian
Vietnamese Laotian
Portuguese Karen
Dari Hebrew
Urdu Amharic

Basic Information in Other Languages � Print:

The RT Bus and Light Rail timetable book provides basic information in Spanish, Russian,
Chinese, Vietnamese and Hmong, including information on fares, telephone information, RT�s
Customer Service and Sales Center, and basic information on how to ride RT buses and light
rail trains.
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Basic Information in Other Languages � Website:

The information above is also available online at RT�s website through a series of links at the
bottom of the page, one for each language.
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Basic Information in Other Languages � Printed Timetables

A general statement on how to obtain telephone information in English, Spanish, Russian,
Chinese, Vietnamese and Hmong is listed on individual pocket timetables:  �For route, schedule
and fare information, call 916-321-BUSS (2877) or visit www.sacrt.com.�

Printed pocket timetables are available on buses and light rail trains, at the RT Customer
Service and Sales Center, and distributed to libraries, schools, colleges and other high-traffic
destinations.

Basic Information in Other Languages � Signage

A general statement on how to obtain telephone information is posted in English, Spanish,
Russian, Chinese, Vietnamese and Hmong on kiosk signs at all light rail stations:  �For route,
schedule and fare information, call 916-321-BUSS (2877) or visit www.sacrt.com.�
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Icons and Symbols

RT utilizes international symbols (pictograms) in its signage in order to communicate with non-
English-speaking customers, as well as customers who are unable to read written language.
Pictograms were incorporated into signage beginning in 2013.
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July 2016 Fare Increase

In July 2016, RT implemented a fare increase, which impacted all riders. In preparation, RT
conducted an in-depth six-month campaign to gather community input and raise awareness of
the upcoming fare changes. Most of the outreach materials, print and electronic, were provided
in English, Spanish, Russian, Chinese, Vietnamese and Hmong. Materials were distributed
through low-income, minority and LEP community resources.

Information was distributed in English, Spanish, Russian, Chinese, Vietnamese and Hmong.


