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[suject: Approving the First Amendment to the FY 2018 Operating and Capital Budgets \

ISSUE

Whether or not to approve the First Amendment to the Fiscal Year 2018 Capital and Operating
Budgets.

RECOMMENDED ACTION

Adopt Resolution No. 17-07- , Approving the First Amendment to the Fiscal Year 2018 Capital
and QOperating Budgets.

FISCAL IMPACT

Fiscal Year 2018 Capital Budget Impact. Net increase = $950.161

Total increase of $950,161 of unassigned Developer Fees for a new project to repair the UTDC
Light Rail Vehicles “UTDC LRV Fleet Improvements project.”

Fiscal Year 2018 Operating Budget Impact. Net impact = $24,052

increase Revenues of $24,052 to Operating Budget for Job Access/Reverse Commute.
Increase of Expenses of $24,052 to Operating Budget for Budget Stabilization.

DISCUSSION

2018 Capital Budget

On June 12, 2017, the SacRT Board approved the Fiscal Year 2018 Capital Budget. Per Article
VI of the Administrative Code, the SacRT Board must approve a change to the Capital Budget
that results in the addition or deletion of a project. This issue paper proposes to create a new
capital project titled “UTDC LRV Fleet Improvements.” The purpose of this project is to ensure
that SacRT’s UTDC fleet of Light Rail Vehicles (LRV) become fully operational and provide a safe
and comfortable experience for our customers and our operators.

Over the past six months, SacRT has received numerous customer complaints of overcrowding
on particular LRV routes due to an insufficient number of LRVs to run full consists. In addition, the
extreme heat experienced in June has revealed that 3acRT's older LRVs are unable to keep up
with the proper cooling of the cabin and LRV Operator control area. Therefore, it is imperative
that SacRT focus on ensuring that all UTDC LRVs become operational as quickly as possible.

Unfortunately, the UTDC fleet improvement work has not been completed because our existing
technicians are fully involved with the repair of our Siemens and CAF fleets and we have not had

o
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Cerferal Manager/CEQ Director, Office of Management & Budget
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the necessary time to finish the commissioning of the UTDC fleet. This problem has been
exacerbated by the recent high temperatures and an increase in heat related failures. Staff, on an
emergency basis, has contracted with Stemens to assist in the troubleshooting and
commissioning activities in order to place the UTDC vehicles into reliable service,

Staff recommends the Board approve the First Amendment to the FY 2018 Capital Budget.

2018 Operating Budget

On June 12, 2017, SacRT's Board approved the Fiscal Year 2018 Operating Budget. The Fiscal
Year 2018 approved operating budget included $1,022,819 in FY17 Federal Jobs Access/Reverse
Commute (JARC) funds for FY18 JARC costs. The final FY17 JARC allocation amount was
published on July 7, 2017 and is $24,052 higher than the SacRT Board approved amount;
therefore, it is proposed that the operating budget be increased by that amount. Since these
unanticipated funds are able to replace other revenues used for operations, a corresponding

amount of other revenues will be assigned to the Budget Stabilization line item 0 help build
SacRT reserves.

Staff recommends the Board approve the First Amendment to the FY 2018 Operating Budget.



RESOLUTION NO. 17-07- 9027

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

July 24, 2017

APPROVING THE FIRST AMENDMENT TO THE FISCAL YEAR 2018 OPERATING
AND CAPITAL BUDGETS

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the First Amendment to the Fiscal Year 2018 Capital Budget to increase the
Capital Budget in the amount of $950,161, is hereby approved.

THAT, the First Amendment to the Fiscal Year 2018 Operating Budget to increase
the Operating Budget by $24,052, is hereby approved.

//7%#

ANDREW J. MORIN,/B‘hair

ATTEST:
HENRY LI, Secretary

By: Cgéfzﬁi )6/(_&1%@/

Cindy Brodlts, Assistant Secretary
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| subject: Approving the Second Amendment to the FY 2018 Capital Budget |

ISSUE

Whether or not to approve the Second Amendment to the Fiscal Year 2018 Capital Budget.

RECOMMENDED ACTION

Adopt Resolution No. 17-08- , Approving the Second Amendment to the Fiscal Year 2018
Capital Budget.

FISCAL IMPACT

Fiscal Year 2018 Capital Budget Impact Net increase = $550.000

Total increase of $550,000 of Federal Funds Section 5307 for & new project for the Connect Card
(Project #Q052).

DISCUSSION

On July 27, 2017, Sacramento Area Council of Governments (SACOG) staff contacted SacRT
regarding a $550,000 Federal Section 5307 allocation the agency had received for the Connect
Card Project. SACOQG is unable to apply for the grant for this allocation directly with the Federal
Transit Administration (FTA) because SACOG is restricted to being a grantee of Section 5307
funds only for planning purposes; therefore, the funds must be included on the grant of a transit
agency. SACOG is asking SacRT to apply for this grant on their behalf. SACOG will access the
funds through a subrecipient agreement with SacRT after the grant is executed. If the grant is not
appraved by the FTA, SacRT will amended the budget to remave this project from the budget prior
to closing the fiscal year.

The project summary provided from SACOG includes: "The Connect Card is a regional contact-
less electronic transit fare system available on nine transit agencies in the region including
Sacramento Regional Transit, Yolo County Transportation District, Folsorn Stage Lines, Elk Graove
Transit, Yuba Sutter Transit, El Dorado Transit, Placer County Transit, Roseville Transit and SCT
Link. The project will create a seamless transit system for riders around the region. It will provide
increased customer options and convenience, allow for seamless travel acrass the nine transit
agencies, and is part of a larger regional strategy for promoting smart growth. These funds will be
used for technical assistance, necessary meeting facilitation and coordination, and to acquire the
necessary equipment and software developments to provide an operational system.”

Staff recommends the Board approve the Second Amendment to the FY 2018 Capital Budget to
increase the Capital Budget in the amount of $550,000 to add SACOG’s Connect Card project.

Approved: Presgnted:

ral Manager/CEG tor, Office of Management & Budget
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RESOLUTION NQ. 17-08- 0106

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

August 14, 2017

APPROVING THE SECOND AMENDMENT TO THE FISCAL YEAR 2018 CAPITAL
BUDGET

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Second Amendment to the Fiscal Year 2018 Capital Budget to increase

the Capital Budget in the amount of $550,000 to add SACOG’s Connect Card project, is
hereby approved.

ANDREW J. MORIN,%E? -

ATTEST:

HENRY LI, Secretary

By: é)ﬁ//’ﬂiﬁ yéjwﬁi_ﬁ

Cindy Broak§, Assistant Secretary




REGIONAL TRANSIT [SSJE 2

£h

BDEIR
™ e |

i\ Page 1 of 2
Agenda Board Meeting pen/Closed Informaticn/Action Issue
Item No. Date Session ltem Date
10 10/23/117 Open Action 10/18/17

subject: Ratifying Contract Change Order No. 1 and Delegating Authority the General
Manager/CEQ to Execute Contract Change Order No. 2 to the Contract for Metro
Building Roof Replacement and Approve the Third Amendment to the Capital Budget

ISSUE

Whether or not to ratify Contract Change Order No. 1, delegate authority to the General
Manager/CEQ to execute Contract Change Order No. 2 to the Contract for Metro Building Roof
Replacement with Rua & Sons Mechanical, Inc., and approve the Third Amendment to the FY
2018 Capital Budget.

RECOMMENDED ACTION

A. Adopt Resolution No. 17-10-___, Ratifying Contract Change Order No. 1 to the Contract for
Metro Building Roof Replacement with Rua & Sons Mechanical, Inc.; and

B. Adopt Resolution No. 17-10-___, Delegating Authority to the General Manager/CEOQ to
Execute Contract Change Order No. 2 to the Contract for Metro Building Roof
Replacement with Rua & Sons Mechanical, Inc.; and

C. Adopt Resolution No. 17-10- | Approving the Third Amendment to the FY 2018 Capital
Budget

FISCAL IMPACT

Budgeted: Yes This FY: $ 78,494
Budget Source: Capital Next FY: $

Funding Source:  Revenue Bonds Annualized: $

Cost CntriGL Acct{s)or  F(27 Total Amount:  § 78,494
Capital Project #:

Total Budget: $ 78,404

Metro Building Roof Replacement Contract (F027.08.01) $167,450.00
Contract Change Order No. 1 $ 28,484.00
Contract Change Order No. 2 $ 50,000.00
Revised Metro Building Roof Replacement Contract $245 944.00

DISCUSSION

The Metro Building at 2700 Academy Way is now 30 years old and the roof has exceeded its
useful life span. The roof constantly leaks in rainy weather due to the deterioration of the existing
roofing materials. The water intrusion disrupts normal work functions at various locations in the
building and employee complaints are submitted regularly. SacRT's Safety Department has noted
that the leaks can be a hazard to the existing electrical S}?tem/ys roof replacement has been

Presean ///

Director, Civil and Track Design
JiBoard Meeting Documents\201741 5 October 23, 201 7iMetre Change Order JN DG doc

Approved.

Gerferal Mahager/CEQ
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subject:  Ratifying Contract Change Order No. 1 and Delegating Authority the General
Manager/CEO to Execute Contract Change Order No. 2 to the Contract for Metro
Building Roof Replacement and Approve the Third Amendment to the Capital
Budget

placed at the top of the Capital Projects priority list and funding has been identified to address this
immediate replacement need.

On August 17, 2017, the Board awarded a contract to Rua & Son Mechanical, Inc. in an amount
not to exceed $167,450 for the Metro Building Roof Replacement.

When work commenced on the roof, the Contractor uncovered extensive dry rot during tear off of
the north roof section that was not apparent during the visual inspection. Dry rot is now expected
to be present on the south roof section. SacRT has issued a change order for $28,494 to proceed
under General Manager/CEQ’s authority. Pursuant to § 1.506 of SacRT's Procurement
Ordinance, the General Manager/CEO may issue change orders on public works contracts with a
value between $100,000 and $1,000,000, so long as the total price of all change orders for that
principal agreement does not exceed 10% of the original contract price. To preserve the General
Manger/CEOQO’s change order authority under this Contract, Staff recommends that the Board ratify
the General Manager/CEQ's approval of Change Order No. 1. Ratification of Change Order No. 1
will result in the value of that Change Order not being applied against the General Manager/CEQ’s
cap. The Contractor has also submitted a change order proposal for the worst case scenario for
the south roof in the amount of $40,997, and the Engineer’s Estimate includes a contingency of
$9,003 for materials and labor for additional work due to anticipated extensive dry rot.

The Metro Roof Replacement project (F027) was budgeted at $346,603 in FY18. This
amendment will add an additional $100,000 to that project for a total of $446,603 in FY18. Title VI
of the Administrative Code requires Board approval for changes to annual project budgets of more
than 10%.

Staff recommends that the Board adopt the attached resolutions: 1) ratifying Change Order No. 1
to the contract for the Metro Building Roof Replacement with Rua & Son Mechanical, Inc. to add
work to repair dry rot for a not to exceed amount of $28,494; 2) delegate authority to the General
Manager/CEQ to execute Contract Change Order No. 2 to the contract for the Metro Building Roof
Replacement with Rua & Son Mechanical, Inc. to add work to repair dry rot for a not to exceed
amount of $50,000; and 3) approving the Third Amendment to the FY 2018 Capital Budget.



RESOLUTION NO. 17-10-_ 0144

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

October 23, 2017
APPROVING THE THIRD AMENDMENT TO THE FY 2018 CAPITAL BUDGET
BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Third Amendment to the Fiscal Year 2018 Capital Budget to increase the
Metro Roof Replacement project (F027) budget by $100,000.

e
P ,%__
ANDRFW J. MORIN, ‘p{(a\ir

ATTEST:

HENRY LI, Secretary

By: aﬂmm

Cindy Brogls, Assistant Secretary
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Subject: Approve the Five-Year Capital improvement Plan for FY 2018 through FY 2022 and
Approve the Fourth Amendment to the FY 2018 Capital Budget

ISSUE
Whether to approve the Five-Year Capital Improvement Plan for FY 2018 — FY 2022

RECOMMENDED ACTION

Adopt Resolution No. 17-11- , Adopting the Five-Year Capital Improvement Plan for FY 2018
~ FY 2022 and Approving the Fourth Amendment to the FY 2018 Capital Budget.

FISCAL IMPACT

$27,762,601 for various capital projects as outlined in Exhibit B.

DISCUSSION

Capital Improvement Plan

The Capital Improvement Plan (CIP), included as Exhibit A of the Resolution, provides an overall
framework for the District’s near-term capital program plan developed for the period FY 2018 - FY
2022, as well as projections for ongoing projects from FY 2023 through FY 2048. The proposed
plan places an emphasis on ensuring safety and regulatory compliance, maintaining a “State of
Good Repair’ for the Districts current assets, and providing for system
enhancement/improvement projects.

The overall CIP is a substantial document that contains over 160 projects and extends 30 years
into the future. The projects are classified into nine programs: System Development, Fleet,
Infrastructure, Facilities, Equipment, Transit Technologies, Transit Security & Safety,
Planning/Studies, or Other. Projects are further classified into five tiers: Tier O - Funded; Tier | -
High Priority, Partially Funded; Tier Il - High Priority, Unfunded; Tier lii — Opportunity-based, or
Tier IV — Unfunded, future projects for completion between 2023-2048. The short-term planning
horizon is 5 years with a 30 year, long-range planning horizon to capture and plan for the large
replacement and expansion projects in what could be considered the “outer years”.

Regarding the need for the relative size, scope, and number of projects in the CIP document, the
CIP provides the foundation for SacRT's entire comprehensive capital improvement program and
is the gateway to funding eligibility. Projects must be in the CIP before any action can be taken to
include them in the long range regional Metropolitan Transportation Plan/Sustainable
Comrunities Strategy (MTP/SCS), which extends to 2038 or the four-year Metropolitan
Transportation improvement Plan (MTIP}, which currently encompasses the period 2017-2020. To
be eligible for Federal funding, projects must be included in one of these regional plans. Both the
MTIP and MTP are administered by the Sacramento Area Council of Governments (SACOG).

Approved: Pres :

S - [
Genergflanager/CEQ Direttor, Office of Managemeht & Budget

J\Baard Meeting Documenz204 7416 Movember 13, 20178 year CIP « 5.doc
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subject.  Approve the Five-Year Capital Improvement Plan for FY 2018 through FY 2022
and Approve the Fourth Amendment to the FY 2018 Capital Budget

Another reason for the amount of projects found within the CIP is that many projects tend to be
Ipng-term in nature and may have no current or known funding source. Having a comprehensive
list of projects in the CIP is advantageous as it allows staff to apply for grants as opportunities
arise.

Funding Availability

SacRT budgets Federal, State, and Local (example: Measure A) funding for Capital projects
through the various funding programs. Most of the funding sources are only available for specific
projects or types of projects. Overall, there is very little discretionary funding directed to capital
projects. In most instances, when a Federal Notice of Funding Availability (NOFA) or a
State/SACOG "Call for Projects” is received, staff works with the District's Capital Program
Committee (CPC) to identify projects that will qualify and can compete for funding on a grant-by-
grant basis.

CIP Process

The CIP pracess involves the internal vetting of proposed projects and the prioritization of all
projects first by the CPC. The CPC is comprised of five members of SacRT's Executive
Management Team (EMT) who meet regularly with SacRT staff to discuss the funding
opportunities, match projects with those funding opportunities, and annually evaluate the project
prioritization within the CIP. Decisions made by the CPC are presented to the General
Manager/CEQ for review and approval. Decisions resulting in project changes may be amended
into the CIP by the Board from time to time throughout the year, but the CIP is generally approved
once a year. The approval process incorporates all capital project decisions made since the last

update.

Amending the FY 2018 Capital Budget

A number of updates to various projects have occurred since the FY 2018 Capital Budget was
adopted by the Board on June 12, 2017, which are detailed in Exhibit B. in order to ensure
consistency between the CIP and the Capital Budget (which contains the project allocations for
the first year of the CIP), the Capital Budget will need to be amended. This will be the fourth time
the Capital Budget will be amended this fiscal year, with the first, second and third amendments
adopted by the Board on July 24, 2017, August 14, 2017, and October 23, 2017, respectively.
These frequent amendments (as depicted in the table on page 3 of the issue paper) are required
by Title VI of the Administrative Rules. We will be presenting the Board with a modernization of
this section of the Administrative Rules in the near future in order to streamline our processes

while ensuring Board oversight.
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FY 2018 Capital Budget Summary

Action

Total Projects

Amendment
Amqgnt

Detail

Adopted FY 2018
Capital Budget —

$295,131,367 |.

June 12 = 5 _
Amendment 1 — | $296,081,528 | $950,161 New Project — UTDC LRV Improvement
July 25 Project

Amendment 2 — $296,631,528 | $550,000 New Project — SACOG Connect Card
August 14 project

Amendment 3 — | $296,631,528 | No net effect | Transfer $100,000 of funds for Metro Roof
October 23 Replacement Project

Amendment 4 — $324,394,129 | $27,762,601 | See Exhibit B for details

November 14

Staff recommends adoption of the Five-Year CIP for FY 2018 through FY 2022 and approving the
Fourth Amendment to the FY 2018 Capital Budget to confirm to the first year of the CIP.




RESOLUTION NO. 17-11-_0155

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:
November 13, 2017

ADOPTING THE FIVE-YEAR CAPITAL IMPROVEMENT PLAN FOR FY 2018 - FY
2022 AND APPROVING THE FOURTH AMENDMENT TO THE FY 2018 CAPITAL
BUDGET

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Five-year Capital Improvement Plan, as set out in Exhibit A, is hereby
approved.

THAT, the General Manager/CEQ is hereby authorized and directed to transmit a
copy of said Plan to the appropriate planning agencies.

THAT, the Five-Year Capital Improvement Plan is a planning and feasibility study for
the programming of funds and a regional transportation plan that includes multiple
transportation corridors and multiple transportation modes.

THAT, the Board approves the Fourth Amendment to the Fiscal Year 2018 capital

budget, as set out in Exhibit B, to conform to the first year of the Five-Year Capital
improvement Plan.

e el

ANDREW J. MORIN, £hair

ATTEST:

HENRY LI, Secretary

By: d/?du }61014{4/

Cindy BrodKs, Assistant Se_cretary




EXHIBIT A

Sacramento Regional Transit District
Five-Year Capital Improvement Plan (FY 2018 — FY 2022)

Section I: Introduction

Overview

The Five-Year Capital Improvement Plan (CIP) represents the culmination of SacRT's
etforts to strategically plan and prioritize capital activities from FY 2018 to FY 2022. The
projects in the CIP are consistent with SacRT’s adopted Vigion and Strategic Plan as
well as the General Manager's twelve initiatives and the region’s Metropolitan
Transportation Plan/Sustainable Communities Strategies (MTP/SGCS).

The CIP places an emphasis on ensuring safety and regulatory compliance; maintaining
a “state of good repair” for SacRT’s current assets; completing transit expansion
projects; and providing for modest system enhancementimprovement projects —
particularly projects that significantly enhance customer service, safety and cleanliness
while providing opportunities for greater system efficiency/revenue generation. In
addition, this document provides early information for proposed projects beyond the
five-year window.

The CIP is intended to be a “living document”. SacRT's Capital Program Committee
(CPC)}, which is comprised of five members of GacRT's executive staff, meets on a
monthly basis to evaluate the current status of capital projects and make adjustments to
them within the scope of authority granted in Title VI of the Administrative Code.
Adjustments deemed necessary outside of that scope are brought to the Board for
approval. On a periodic basis, the plan is reviewed, updated, and reissued in its
entirety. Projects were prioritized into five Tiers based on need and projected funding
availability. Tiers include:

Tier 0: These projects are fully funded.
Tier I: These are high-priority projects that are not fully funded.

Tier ll: These are unfunded, high-priority projects and are dependent on adequate
future revenue sources becoming available. There are limitations associated with
certain revenue sources that could impact SacRT's ability to move Tier |l projects
forward.

Tier ll: These projects are identified as opportunity based. They are unfunded i ihe
CIP based on current revenue projections. Tier lll projects were included in the program
to both recognize and maximize SacRT’s ability to take advantage of potential new
funding streams.

Tier IV: Tier IV projects are unfunded future projects projected for completion between
2023-2048. They are included in the CIP for planning purposes only. The projects are
contingent upon adequate revenues being available to SacRT. This could impact
SacRT’s ability to work on these projects. If funding falls short, these projects will move
out on the time line.



Sacramento Regional Transit District
Five-Year Capital Improvement Plan (FY 2018 — FY 2022)

Process to Develop and update the Five-Year Capital Plan

Updates to the CIP are based on public input and the guiding documents (referenced
below). The CPC evaluates and approves projects to be added to the CIP based on
priorities and available funding. The CIP is presented periodically to the SacRT board
for approval. The FY 2018 to FY 2022 CIP will be submitted to the SacRT Board in
October 2017.

Structure of the Five-Year Capital Plan

Section | — Introduction: This section provides an overview of the CIP along with a
summary of the contents of the CIP document and background information regarding
how the plan was developed.

Section Il — Master List of all Projects (FY 2018 — FY 2022): This section includes
the five years and beyond expenditure plan for all projects. Tiers 0,1 and il comprise the
priority projects for the district.

Sectlon lll - Capital Revenues (FY 2018 — FY 2022): This section identifies SacRT's
five-year funding estimate and will be included as the first five years of the SRTP
Capital plan document. Funding not yet identified is reported as To Be Determined
(TBD).

Section IV - Project Pages: This section contains a listing of all projects and individual
pages in numerical order that provides detail information for each project.

Project Classification

Throughout this document, projects are soried by the following major classifications:

Systemn Development: These projects will extend current bus and light rail service
capabilities, such as the Green Line SVS Loop (#R327).

Fleet Programs: These are projects related to vehicle additions, replacements, and
overhaul, such as Light Rail Vehicle Fleet Repair and Replacement (#R115) and
Circulator Bus Service Expansion (#B149).

Infrastructure Programs: These projects are associaled with the development,
enhancement, and improvement of the road and rail network, such as Light Rail Station
Enhancements (#R336).

Transit Oriented Development Programs: These projects, such as Transit Oriented
Development Related Professional Services (#M005}, are associated with the goal to
intensify and diversify land uses, enhance pedestrian circulation and increase transit
access at appropriate locations around transit stations.

?



Sacramento Regional Transit District
Five-Year Capital Improvement Plan (FY 2018 — FY 2022)

Facilities Programs: These projects cover bus, light rail, maintenance, and
administration facilities, such as the Bus Maintenance Facility #2 upgrade project
(#715).

Equipment Programs: These projects encompass the acquisition, upgrade, and
replacement of communications, operations and maintenance cquipment, such as the
Rail Capital Maintenance/Slate of Good Repair project (#R334)

Transit Technologies Programs: These projects deal with operational technology,
software applications, implementation, and enhancements, such as the Automatic
Passenger Counters for LRT project (#R355)

Transit Security & Safety Programs: These projects, such as Security, Systems and
Communications Infrastructure Upgrade (#T054), are required for compliance with
varying safety and security requirements.

Planning / Studies: These projects may be used for general planning or to identify
project feasibility, scope, estimated costs, and significant issues, such as Campus
Master Plan (#M013) and Roule Optimization (#M012) projects.

Other Programs: These are General Administration projects dealing with SAP

(SacRT’s accounting sysiem), data warehousing and other projects that dont fall into
the above categories.

SacRT’s Profile

SacRT began operations on April 1, 1973, with the acquisition of the Sacramento
Transit Authority. SacRT is the largest public transporiation provider in the Sacramento
Valley, serving a metropolitan population of over 1.4 million with a service area of 418
square miles. In 1971, California legislation allocated sales tax money for local and
slalewide transit service and created the organizational framework for SacRT pursuant
to the Sacramento Regional Transit District Act.

Governing System: An eleven-member Board of Directors is responsible for governing
SacRT. Five cities and the County of Sacramento (jurisdictions) within the boundaries of
SacRT’s district appoint the SacRT board members. Eight directors are “member
entities” and represent jurisdictions annexed into SacRT’s district. Three direciors are
“participating entities” and represent jurisdictions that contract with SacRT to receive
transit service. The Board of Directors is responsible, among other things, for passing
ordinances, adopting the budget, appointing committees and hiring both SacRT's
General Manager/Chief Executive Officer {(GM/CEQ) and Chief Counsel. SacRT’s
GM/CEQ is responsible for carrying out the policies and ordinances of the Board of
Directors, for overseeing SacRT’s day-to-day operations, and for appointing the heads
of the various divisions.



Sacramento Regional Transit District
Five-Year Capital Improvement Plan (FY 2018 - FY 2022)

In January 2006, the SacRT Board directed staff to pursue legislation to change the
voting system from one in which each member had one equal vote to a system in which
a member's vole received greater weight if he or she represents a jurisdiction that is
annexed and provides greater financial support to SacRT. Assemblymen Roger Niello
and Dave Jones and Senator Dave Cox co-sponsored Assembly Bill 2137, which
established the weighled voling system based on financial contributions from member's
jurisdictions to the district. The bill became law in September 2006.

The syslem crealed 100 voling shares. SacRT allocates the shares to jurisdictions and

their members as {ollows:

* Five shares to each annexed jurisdictions.

¢ Remaining shares to ali jurisdictions based on financial coniributions of Transit
Development Act funds, funds through contracts, other local funds, and federal
funds,

A summary of the tabulated vote shares adopted for the FY 2018 Abridged Budget is
shown in the table below.

Weighted Voting Shares by Jurisdiction

Jurisdiction Status FY 2018 Shares
County of Sacramento Annex 41
City of Sacramento Annex 37
City of Ranche Cordova Annex 10
City of Citrus Heights Contract 5
City of Elk Grove Contract 4
City of Folsom Contract 3
Total 100

Services: SacRT provides bus and light rail services 365 days a year. Annual
ridership has increased on both the bus and light rail system from 14 million passengers
in 1987, when light rail operations began, to 22.2 million passengers in the fiscal year
ended June 30, 2017. SacRT’s entire bus and light rail system is accessible to the
disabled community.

Additionally, through a contracl wilh Paralransil Inc., BT provides origin-lo-deslinalion
transportation service for Sacramento area residents unable to use fixed-route service
for some or all of their trips. This service is designed as a safety net making the transit
system whole. This last fiscal year 353,341 trips were provided, an ingrease of just over
32% in the most recent 10 year period.



Sacramento Regional Transit District
Five-Year Capital Improvement Plan (FY 2018 - FY 2022)

State of Good Repair

Having a well-maintained, reliable transit infrastructure including track, signal systems,
vehicles and stations, that help ensure safe, dependable and accessible services. For
these reasons, maintaining bus and rail systems in a state of good repair is one of
SacRT’s highest priorities.

State of good repair projects support clean and sustainable transportation by ensuring
adequate repair and maintenance of existing transit fleets and facilities as well as the
acquisition of new vehicles or facilities that improve existing transit services.
Additionally, state of good repair programs help SacRT provide services that
complement local efforis to improve local transit infrastructure.

Investments in state of good repair projecis will lead lo cleaner transit vehicle fleets,

increased reliability and safety, and reduced greenhouse gas emissions and other
pollutants.

Refocusing Qur Business

The Route Optimization Study (RQS) is a comprehensive, objective examination of
SacRT’s routes, schedules and reliability. We are committed to reimagining our routes
to better align with current travel patterns. SacRT has embarked on this project in order
to evaluate all aspects of our current transit system wilth the goal of redesigning the
service to better meet the needs of our current and future customers.

SacRT's route structure was designed 30 years ago with a radial network focused on
downtown Sacramento. Land uses, travel patterns and economic centers have grown
and changed through the years making our current route structure antiquated.
Downtown Sacramento continues to play an important, bul less predominant, role in the
regional economy.

SacRT has hired a new Director of Planning to guide the ROS. The format procurement
is now underway to select a consultant to move the project forward. The ROS will take a
blank slate approach to the redesign of our routes with a focus on creating a more
customer friendly service. Recommendations are likely to include the elimination of
under-performing routes, major changes io some existing routes and the creation of
new routes, which may include small neighborhood community bus service and/or
neighborhood circulators along with the increase of headway frequencies on higher
performing routes. limproved access to popular destinations and work centers are also
likely to be recommendations. The goal is to increase ridership by offering bus service
that best meets the region’s needs.
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Funding Summary

While SacRT has extensive plans for future expansion and the improvement of light rail
and bus services, it faces significant capital replacement and infrastructure maintenance
needs for ils existing bus and light rail systems. As a result, it is increasingly important
to ensure both the availability of financial resources to maintain existing levels of service
and to fund capital and operating expenditurcs related to proposed expansion and
service improvements. SacRT's major sources of funding include:

s Locally controlled federal and state funding sources (funding given to local
governments and agencies to spend on their priarity projecis).

o Intergovernmental discretionary funding sources (funding designated by another
government agency i.e. federal, state, county, Sacramento Area Council of
Governments (SACOG), etc., for a specific project).

= Locally raised money (from county sales tax, bond proceeds, development fees,
ete.).

Annual Budget Process

The annua! budget serves as the foundation for SacRT's financial planning and control.
The budget is a financial plan for one fiscal year of operating and capital investments.
The plan matches revenues with services and projects expenses based on policies set
by the SacRT's Board of Directors.

The budget process follows three basic steps that help provide continuity in decision
making: 1) assess current conditions and needs and develop goals, objectives, palicies
and plans; 2) prioritize projects and develop the CIP; and 3) implement those plans and
policies and prepare to evaluate their effectiveness and shortcomings.

All of SacRT's executive division heads are required to submit requests for
appropriation to the Office of Management & Budget Department during the budget
process. SacRT's GM/CEQ uses these requests as the starting point for developing a
proposed budget.

The proposed budget is presented to the Board of Directors and to the public in April,
which kicks-off the sixty-day public review period. Following the review period, SacRT
is required to hold public hearings on the proposed budget and to adopt a final budget
no later than June 30, the close of SacRT's fiscal year.
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Funding Sources

As part of developing the Five-Year Capilal Improvement Plan, projected revenue
sources were matched against proposed projects 1o ensure the viability of the plan.
However, many projects in the CIP include funding titled 7TBD (To-be-determined),
which means unfunded at this time. SacRT's funding sources are listed below. These
funds can be used for operating and/or capital, depending on the source.

Federal:

FAST (Fixing America's Surface Transportation Act) was signed into law Dec. 4, 2015,
retroactive to Ocl. 1, 2015. FAST authorizes transit programs for five years (FY 2016-
FY 2020), and replaces its predecessor program MAP-21,

New and revised programs under FAST include:

e Section 5307: These funds are distributed by formula to large and small urban
areas for a variety of transit planning, capital and preventive maintenance needs.

» Section 5309 Bus Discretionary: These funds are for bus purchases and bus
support facility projects.

e Section 5337: State of Good Repair: This grant program supports replacement
and rehabilitation projects, or capital projects required to maintain public
transportation systems in a state of good repair.

e Section 5339 Bus and Bus Facilities: Bus discretionary program is to replace,
rehabilitate and purchase buses and related equipment and 1o conslruct bus related
facilities. A sub-program provides competitive grants for bus and bus facility
projects that support low and zero-emission vehicles.

e Highway Discretionary Funds: These funds are distributed for a variety of
trangportation planning, construction and equipment acquisition needs. Projects are
approved for funding by local agencies and forwarded to appropriate state and
federal agencies for funding authoricationn. Funds in this calegory include Surface
Transportation Program {STP) and Congestion Mitigation/Air Quality (CMAQ)
Program.
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State:

Cap & Trade: A portion of California’s Cap & Trade Program directs revenues to transit
vehicle programs that will reduce greenhouse emission. Three dedicated programs
support Cap and Trade transit opportunities: the Low Carbon Transit Operations
Program (LCTOP}; the Transit and Intercity Rail Gapital Program (TIRCP}, and the
Affordable Housing and Sustainable Communities Program (AHSC).

Transportation Improvement Program (STIP): These funds are distributed by the
State for projects that relieve traffic congestion on state and local roads and highways.

Traffic Congestion Relief Program (TCRP): These are State funds approved in the
FY 2000 State Budget for specific SacRT major capital projects. There will be no more
additional funds available under this program. All TCRP funds programmed for SacRT
have been allocated to projects but have not yet been fully expended.

State Transit Assistance: These funds are generated by the sales tax on gasoline and
dicsel fucl sales. They are disbursed to transit agencies for a variety of transit capital
and operating support needs.

State Bill 1 (SB-1 Transportation Bill}: This bill, the Road Repair and Accountability
Act of 2017, was passed by the California legislature and signed by Governor Brown on
April 28, 2017. This hill is expected to raise over $5.2 billion annually {(average of the
first ten years) to fix and expand fransportation. Of that amount, about $500 million per
year will go towards bolstering State Transit Assistance funds by increasing the diesel
sales tax and implementing a Transportation Improvement Fee on vehicle registrations.
In addition, there are multiple grant programs availablc as part of this bill that SacRT is
in a strong position to compete for.

Proposition 1A (Safe, Reliable High—-Speed Passenger Train Bond Act) Funds:
These funds are to provide long-distance commuters with a safe, convenient, affordable
and reliable alternative to driving and high gas prices. This will reduce traffic congestion
on the state highways and at the state airports. The proposition provides funding of
$9.95 billion statewide to establish high-speed train service linking Southern California
counties the Sacramento/San Joaquin Valley and the San Francisce Bay Area.
Approximately $900 million of these bond funds will be used for projects to build
conncctions to high speed rail.

Proposition 1B (PTMISEA) Funds: These are state funds for Public Transportation,
Modernization, Improvement, and Service Enhancement Account (PTMISEA). These
funds are for transit capital projects including 1) rehabilitation and safety improvements,
2) capital service enhancements or expansions, 3) new capital projects, 4) bus rapid
transit improvements.
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Proposition 1B (Transit Security) Funds: These are state funds for transit capital
projects that 1) provide increased protection against a security threat or 2) increase the
capacity of transit operators to develop disaster response transportation systems.

Local:

Sacramento County Measure A Sales Tax Funds: These funds are generated by
Sacramento County's Measure A Sales Tax Ordinance, which was approved by the
voters in 1988 and renewed in 2004. Measure A added one-half cent to the Counly’s
sales tax and added fees from new developments for transportation purposes. In FY
2009, SacRT began receiving 34.5 percent of Measure A revenues for operating and
2.5 percent for capital and 20 percent of the development fees for capital expansions
(Sacramento Countywide Transportation Mitigation Fee Program (SCTMF).

Local Transportation Fund: These funds, generated by a V4 cent allocation of the
general state sales tax collected statewide, are used for transit operating and/or capital
support purposes.

Developer Impact Fees: These are one-time charges applied to developers to offset
the additional public service costs of new development for transit. Fees are usually
applied at the time a building permit is issued and are dedicated to the provision of
additional scrvices for transit in the Sacramento Region.

Project Financing: SacRT has expanded its financing capabhilities through the passage
of AB 1143, legislation which allows SacRT to directly issue Revenue Bonds without the
involvement of a third party issuer. SacRT issued $86,865,000 in Farebox Revenue
Bonds in November 2012. In addition to having provided advance funding for TCRP
funds on the South Line Phase 2 project, the Revenue Bonds will provide funds for a
limited number of other time-sensitive capital projects including bus, non-revenue
vehicle and equipment replacemeants.

Guiding Documents

This is a summary of the guiding documents that through public input help shape the
SacRT Capital Program:

1. Metropolitan Transporiation Plan/Sustainable Communities Strategies
{(MTP/SCS): The MTP/SCS is a long range plan for transportation improvements in
SacRT's six-county region. SACQG is the Metropolitan Planning Organization
(MPQ) responsible for developing the state and federally required MTP/SCS every
four years in coordination with the 22 cities and six counties in the greater
Sacramento region. The latest MTP/SCS, covering the period from 2012 to 2036,
was adopted by the SACOG Board al its February 18, 2016 meeting.
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. SacRT Fleet Management Plan (FMP): This document identifies fleet requirements
including replacement schedules and proposed expansions. [n addition, it identifies
major system expansions and the facilities required to maintain the fleet. This
document is required by the Federal Transit Administration (FTA). The last adopted
FMP for the Bus mode was December 2012. The FMP for the Light Rail mode is
dated February 2013. Updates were submitted to the FTA in March and April 2017
respectively and are awaiting comments.

. SacRT TransitAction Plan: This document outlines SacRT’s long range plans
through 2035. It provides the basis for SacRT's Vision and input into the
Metropolitan Transportation Plan/Sustainable Communities Strategies. The
TransitAction Plan was adopted by the Board on August 10, 2008.

. Short Range Transit Plan (SRTP): The SRTP was last amended on November 10,
2014. The SRTP sets out transit planning and programming for a ten-year period
and provides input to SACOG for preparation of the MTP/SCS. In addition to
operating plans and resources, the SRTP identifies capital projects to be undertaken
to support SacRT’s existing and planned transit services.

. SacRT Strategic Plan (2015 — 2020); This document identifies SacRT values, its
vision through 2020, strategic goals, and key initiatives to achieve those goals. The
Strategic Plan was adopted June 26, 2015.

. The Annual Budget Process: Each year, the Operating and Capital Budgets for
the new fiscal year are adopted by the Board. The funding allocated for Capital
Projects is based on available capital revenue and project priorities as identified by
the CPC and approved by the GM/CEO and the Board of Directors.

. Initiatives: The General Manager has adopled twelve inilialives lhal provide
guidance. The following three relate most closely to capital projects:

* Route Optimization Study {ROS): We are committed ta reimagining cur routes
to better align with current travel patterns. Ridership has been decreasing over
the past decade, and staff is now working on strategies to reverse this trend. Our
team has embarked on a ROS to evaluate all aspects of our current transit
system with the goal of redesigning the service to betisr meet the needs of the
traveling public.

¢ IT Modernization: Recognizing that technology is of paramount importance to
provide effective communication with our customers, we are committed to
maodernizing our information tool kit. SacRT has been moving quickly to make
headway an this initiative. Gonnect Card, the region’s new smart card rolled out
in June 2017 and a more functional mobile fare app known ag ZipPass was
unveiled to the public on September 1, 2017.
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We also plan to add real-time train information to complement our real-time bus
information available through SacRT Mobile. Additionally, we are encouraging
passengers to download Alert SacRT to receive light rail service alerts and to
send discreet cell phone texts, pictures and video to security staff if they see
criminal activity occurring or light rail stations need cleaning.

QOutdated fare vending machines will soon be replaced, thanks to part of a $13
million grant from the California Transportation Commission. The new equipment
will take credit and debit cards, as well as dispense the new Connect Card,
making the smart card more accessible to all of SacRT's passengers.

Finally, new securily cameras and a public address system have been installed
in the light rail stations to improve safety and a real-time on-board surveillance
system for light rail is expected to be rolled out in January 2018.

e« Campus Master Plan: In order to improve work force productivity, it is
imperative a cost neutral plan be developed to either modernize existing facilities
or opt for a complete relocation of SacRT headquarters. Staff has assembled a
GCampus Master Plan Committee (CMPC) to evaluate options and looking
forward to Board direction on which option to pursue.

8. General & Community Plans: SacRT will consider projects identified in general/
community plans for inclusion in the SacRT Capital Program.
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MASTER LIST OF ALL PROJECTS
FY 2018- FY 2022

fProjeci # |Project Name

Zan
4005
4007
404
10
525
555
851
715
835
a64
AQO1
ADDS
ADO7
ADO8
ADGY
ADNZ
AD13
AQ1G
AD16
ADVY
B0
BO20
B030
B045
B08S
BO7D
B100
B105
B134
B139
B141
bBt142
Bt43
B144
B146
B147
B14ay
B150
B151
FOO05
FO15
Fois
Fo18
Fo19
FO20
Fo24
Foz4
Fo25
F26
roz7
GOIO
G020
G035
G120
Gi12y
G135
G210
G225

Northeast Corridor Enhancements {Phase 1)
Butterfield/Mather Mills LR Station Rehabilitation
ADA Transition Plan Improvements

Green Line to the River District (GL 1)

Blue Line to Cosumnes River College

Upgrading Rail Inferlackings (Remate Indication)
Light Rail Statlon Shelter improvement Program
Sternens Light Rail Vehicle Mid-Life Overhaul

Bus Maintenance Fagcility #2 (Phasc 1&2}

30th/R Pedestrian Traffic Signal

Trapeze Implementation {TEAMS}

War Avenue / Highway 50 Project Support

Cily College Pedestrian/Bicycle Crossing

Easgton Development Grade Crossing

Regional Bike Share System

Folsom Streetscape

Construction Oversighf Properties at 65th 3t.

7ib & G OCS Pole Relocatiot

Brighton Overhead Design Services

Caltrans Route 160 N. Sacramsnto Seismic Rstrofit
Folsom Bvd SacCity Compl Str Rehab
Neighberhood Ride Vehicle Replacement

Shop Equipment - Bus

Neighberhood Ride Vehicle Dxpansion

Expansion Bus Replacement

Bus Maintenance Facility #1 Rehabilitation
Neighborhood Ride Expansion Vehicle Replacement
CNG Existing Bus Fleet Replacement {2020 - 2042)
CNG Bus Expansion {through 2042)

Fulton Ave. Bus Shelters

A0' CNG Bus Procurement

Non-Revenue Vehicles - P1R Restricted
Neighborhogd Ride Vehicle Replacement - 14 Vehicles
Fare Box Replacemerits

BMIM CNG Fueling Facility Upgrades

Update Decign Guidelines for Bus

Bus Maintenance Managemeant Program

Circulator Bus Service Expansion

Watt 1-80 Bus Transit Center Relocation and Noute Modification
Shuttle Buses and Abave Ground Gas Tank -- P18 Restricted
Paving Restaration Program

Facilities New Freedom Tasks-Add Minl-Hr's to Light Rail Stations
LED Lighting Retrofit

Rancho Cordova Landscaping

Rancho Cordova Utility Building Enhancemants
HYAC Replacements Admin Building

General Facililies linproverneants

Chiller Gentrol Replacement

Office Relocation: Bell Building to 1225 R Street
Mold Remediation--Engineering Bldg

Meire Roof Replacement

FIBER Infraslructure Management Application
Integrated Contract Admin System {ICAS) Replacement
Fiber/50-Fig ingtallation, Maintenance, & Repair
Network Switch Replacement

Data Warehouse Upgrade

Server Replacement

Wayfinding Signage

Man-Revenue Vehicle Replacemsnt
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MASTER LIST OF ALL PROJECTS
FY 2018- FY 2022

[Project # [Project Name

G237
G238
Ho21

WM0oo1
Moo2
Mao4
MOOS
MO06
Moo7
M003
MG0S
Mot
MG12
Mo13
PoOO
Poo7
roog
POl0

Q028
Q030
R0OO1

RON2
ROOS
RO10
Ro28
K045
RO55
RueU
ROBS
RO7E
ROBS
ROBS
H1ud
RI15
R120
R125
R130
R13%
R140
R155
R175
H1%U
R205
Ras0
R265
R271

R272
R274
R280
R313
Rit4d
R322
R324
R325
R327
R328
R329
R331

R332

Across the Top System Maodification

Repairs per Blennial Bridge Inspection

Enhancement of Emergency Power Generation

Road/Gurb Repair

University/65th Strest Transit CGenter Relocation

Operating Revenus Rond, Serias 2012 Payment

New Transit Oriented Development-Related Professional Services
Professional Development Efforts for Planning Staff
Planning/Studies

Transit Action {Long-Range} Pian Update

Radio Communications System Upgrade

Cemo Circle Environmental

Route Cplimizalion

Campus Master Plan

Paratransit Vehicles Replacement

Parafransit Vehicle Repfacement - GNG" project

Paratransit Vehicle Replacement - GNG Project

Paratransit Vehicle Expansion

Citrus Heights Bus Stop Improvements

Citrus Heights Transit Enhancements

CAF/Siemens Light Rail Vehicle Painting/Exterior Wark

Artwork at Light Hail Stations

Wayside Signal Reconfiguration Phase 2

Light Rail Crossing Enhancements

Light Rail Vehicle Specification Development

Supervisory Control & Data Acquisition System {SCADA)

Light Rail Station at Dos Rios

Light Rail Station at Mineshaft

Surrise Siding {Side Track Switch)

Signal Improvements

UTDC Light Rail Vehicle Retrofit and Mid Life Refurbishment
UTDG Light Rail Vehicle Retrofif and Mid | ite Rafurbishment - 7 Vehicles
LUTDG Fleet Replacement

Light Rail Vehicle Fieet Repair and Replacgment

Siemens 2nd Series Meet Replacement {10)

CAF Fleet Mid-Life Component Overhaul

Gold Line Double Track {Past Hazel LR Station}

Light Rail Station at Horn

Light Rail Station Pedestrian Improvemnesnts

Light Rail Station at T Streot

Watt Avenue 1-80 Station Improvements

Commuter Rall {Qakland-Auburn)

CAF Series Fleet Replacement (40}

Noise Attenuation Soundwalls

Folsom Cerridor Soundwall Landscaping

Metro Light Hail Yard Expansion

Light Rail Control Center Upgrade {LRCC)

Activate Switch 111 at 18th Street

Signal - Infrastructure Improvemenis for Future Gold Line Limited Stop Service
29th Street Light Rail Station Enhancements

Analysis of Systemwide Impacts of Low-Floor Light Rall Vehicles
Green Line Draft EIS/EIR and Project Development

Light Rail Portable Jacking System

Systemwide Grounding Improvements

Green Line SVS Loop & K St- o H 5t Imp. {Final Design & Canstruction)
Green Line {N of Township 9} to Airpert Final EIS/R and Preliminary Engineering
{6th Street Station Relucation

Light Rail Stations - Low Toor Vehicle Conversions

Metro LR Maint Building Congcrete Repair and Structural Analysis
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MASTER LIST OF ALL PROJECTS
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IProject # [Project Name

R334
A335
R338
R338
R339
R340
R341
R343
R344
R345
R347
R350
R353
R354
H3%55
R356
5010
8030
T004
TO05
TO08
T008
T010
TO13
TH7
TO18
T022
T025
T026
T027
1029
TO30
T032
T024
TO36
1037
T038
To41
T042
T043
Tod4
T045
T046
TO47
To48
Ta50
Tob1
T052
L0653
T054
TOSS

Rail Capital Maintenance-State of Good Repair
Watt/I-80 Transit Center Master Plan

Light Raif Station Enhancements

Green Line: American River Xing and Extension Final Design & Gonstruction
Green Line-Natemas to Airport Final Design & Construction
LRV Train Wash Replacement

Fare Vending Machines

Whiting In Floor Hoist Inspection and Repair
Enhanced Employee Protection Warning System
CFID - Station Planning

Watt |-80 Elevator Replacement

So. Corridor --Station Impro & TPSS Relocation
UTDC LRV Fleot Improvement

FYM/DMS Enchancements (NEG/BlueLine)
Automatic Passenger Counters for LHT

Blue Line Light Rall Extensicn to Elk Grove
Sacramento-West Sacramento Streetcar Starter Line
Downtown/Riveriront Streefcar Project {Smail Starts}
Connect Card Light Rail Piatform Preparations
GPUG Genearal Qrder 172 - 1 RV Camera

LRV System AVL Equipment

Completion Fiber Optics Communications Backbone
Light Rail Facility Hardening

SacRT - Staft Security Training - Overtime/Backfill
Audia Light Rail Passenger Information Signs
Building Access System Upgrade

Handheld Smart Card Reader

Surveiliance and Security Facllities Enhancement
WiFi Sccurity Systoms Enhancement

Video Surveillance System Upgrades

Upgrade Bus Fleet Digital Video Recorders
Revenue Center Security Camera Upgrade

Trapeze GERT/IPA

Computer Aided Dispatching System

Facilities Safety, Security and Communications Infrastructure Upgrades
Onerations Camputer Systems Replacemeants
Upgrades to Securlty Video and Data Systems
Upgrads for Connect Card

Connect Gard Implementation Consulting
Fmergency Mrills

Public Awareness Info Videos

Securities Operations Center

Connect Card Implementation-Consultant (Part 23
Agenda Manager Program Services

Anti-Terrorism Directed Patrols

Upgrades to Transit Security Systems

Telephone System Replacement

Track Warrant Controlled Access System

Connect CGard Inftial Praject L aunch

Security, Systems and Communications Infrastructure Upgrade
Anti-terrorism Patrols (2017)
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Section IV

Sample Project Pages

Projects Referenced in Section 1: Introduction

Note: A Comprehensive List of Projects will be made available on SacRT website on or
about January 1, 2018.



FROJECT HAME Bus Maintenanca Facility #2 (Phase 1&2) | PROJECT [D | 715

PROJECT CLASS Facllitfes Program TER#¥ I High Priority - Partially funded
START DATE 1-Dec-2003 COMPLETION DATE T80

PM:  Danyi Abanssdo EMT: Neil Nance PC: Bishop [ m Cherry
PROJECT DESCRIPTION

Purchased/Leased a budding to be converted to & new bus maintenance faclity. Plans for this facility include fonr fransit and one public fueling stations, a one lane bus wash, and a Revenue
Coilection Center. This facility may abso avcornredale approzimalely 500 employees. The facilty has capaclty to support up to 250 buses, bul it will be completed when funding becomes
avallable. The cument scope will provide capacity for 125 buses.

The tasks arg as follows:

Task Ta. Install Compressed Natural Gas (CNG) Fueling Equipmeant - Complete Dec 2012

Task 1a. Construct CNG Service/Fueling Facility;

Task 2. Prefiminary design and construction of main building shop and office space, including Emergence Control Room. There are cunently several Work Orders to praceed, hut the

design is on hold undil Operations reviews and re-evaluates [he previous Conceplual Design Report;

Task 3A. Design and Congtruct Site/Civil Improvements -On Hold;

Task 38. Design and construct bus wash buiding and install bus wash eqédpment - On Hold;

Teesk 4. Desigu endd insslall structural mprovements to meet code Including desion far future installation of solar panels, roof replacement, CNG detection and evacuation to meet ¢ode, and
bus maintenance and administzation interior modifications and improvements. Addition of Photoveltaic power panefs to offsat 3% of the power used by SacRT, measured on energy savings -
On Hold.

Staff 1 looking at existing funding that may expire ko provide improvements for the currant use and operativis. i addifion, rigjor and iminor equipment is being evaluated to be purchased
wilh existing funding for current needs. A ra-evalliation of the Conceptual Design Report may be needed to address SacRT's curront necds.

PROJECT JUSTIFICATION

The existing bus maintunance fagility is 2t full capacity. Cver-utilization of this faciity has created inefficiancias and higher labor costs due to dirminction in staff productivity. This facality will
priwidde: SacRT capacity o be able b expand the bus fleet, it will provide backup CNG fueling capabiity to lower the fueling risk now that the SacRT bus fleet is 100% CNG, and it will provids
additfonal space for staff.

STATUS
Asprinkler repair was completed in Fobruary of 2008, Work s proceeding to oblain a 5-year cesdification that wil allow expanded job funclions b be performed at (his facility {changing ail,
ai.). Warking on a new 5-year certification. Must be performed every 5 years. SacRT, with the help of Maintenance Design Group {MDG), developed a Conceptual Design Report to

. |establish & site and facility conceptuat design in June 2008. An extenor dematibon project was compieted in January 2090 to remove most of the inneaded stractires that were in the way of
future constclion. Pacific Gas and Electric (FGAE} completed installation of a d-inuh liigh pressure Cumpressed Natural Gas {CNG) transmission fing 1o the slte In Apdl 2011, Sacramento
Municipal Ulility District (SMUDY) has instafled the firsf portion of the electrical service for the CNG equipment yard and service building. A CNG equipment purchase and yard installation
contract {task 1a) for installation of CNG fueling equipment, including three compressars, four transit dispensers and a putlic fueling dispenser was completed in December 2012.

The design for the CMG Service Building to support the fueling equipment (task 1b) has been completed and has final plan approval fiom the Sacraments Ceunly Building Deparlimgnl. An
Invitatinn for Bids {IFB) for the Service Building will be issued when additional funding is received.

A gontract for removal of environmertally contaminated sail o the sife of the CNG Servivs Building hias been completed and site was backfilled and cleared for use. Both the NEPA and
CEQA have been updated to include the gas line, access drivewaye, and wash facilily. The eastern cascment to Forcum Ave. has been oblained and approved by the Regional Transit
Board. Uesign is on Rold for task 2 untit the re-evaluation of tha Design Concepival Report, Praliminary design of interior space and Emergency Cantrol Room as well as task 3A, SitefCivil
hiprovenenls, We tiavs bugun CEQA evaluation Jor the addttional property.

1SSUES
Issues inchde polential environmentat problems in the soil, and full funding is notin place. Planning, cesign and build sut of (he facifity is currently be re-evaluated to meet SacRT's current
needs.

EXPENDT!HIRE PLAN TOTAL LTD FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023 - FY2048
$ 61650577 S 22650590 §  £,800,000 § 1,987,158 3 4948784 5 5035880 § 1008000 $ 24,128,027
Cumulative Expenses 5 2zp50500° 5 23,650,590 % 25,637,786 § 30586570 § 36522550 § 37,522,550 61,650,577
Cumalative Funding 5 25404707 5 33302335 & BEIN § AT S IBAETI B IBSILE0 $ 31,522 550
FUNDING PLAN TOTAL LTD FY 2018 FY 2018 FY 2020 FY 2021 ry2022 FY2020 - FY2048
Federal § 25042080 § 171444 5§ TRATARA § -8 -8 -8 v
State § 778§ 5997070 5 1,974,332 . - -
Local § 2263199 § 2,263,199 - - - - - .
TBD 26,373,850 - - - - 1,245,821 1,000,000 24,128,027

§  B,85057F 5 25,404,767 % 7807568 % 1974392 % - % 1,245,823 § 1,000,000 24,128,027




PROJECT NAME Circulator Bus Service Expansion | PROJECTID | B149
PROJECT CLASS Floot Programs TIER# &  High Friosity -- 100% funded
START DATE 1-0ct-2017 COMPLETION DATE 30-Jun-2620

PM:;  Albert Kennedy [ EMT: Alva Carrasco] PC: Bishop [ Fl: Cherry

PROJECT PESCRIPTION

S5acRT propesad to purchass seventaen (17} new 3T tow-flonr CNG cataway buses and four (£) 30° low-floor CNG standard buses, sxpanding senvice into the following
underserved sreas: (1) Crangevale Clty Ride Route; {2} CarmichaelEast Arden City Ride Route; {3) Arden-Arcade Cily Ride Route; {4) Downtown Sacramenta Shuttle Route; {5)
North Natomas City Ride Route; {6) South Sacramenta City Ride; (7} Rancho Cordova; {8) South Sacramento West City ride.

PROJECT JUSTIFICATION
The neighborhaads have benefited from recent regional ecanamic, develnpment and hausing baooms.  Government offices, medical facilities and ofher [arge lusinesses have
been expanding operatiens inta the aeas, creating greater demands for fransportation inte the neighkborhoods.

|STATUS

SacRT applied for FY 2017 5339 Funds and Bus Discretionary Funds. No amounts have been announced as of Oct 2017

ISSUES
EXPENDITURE PLAN TOTAL LD FY 2013 FY 2019 Fr 2020 FY 2621 FY 2022 FY2023. FY2043
1 5A80,000 & £ 546,000 1,638,000 3278,000 % - L4 - §
Cumulafive Cxpenses 5 Ly 540,000 2,434,000 460,000 5 5460000 % 5,460,000 5,440,000
Cumulative Funding 5 H 4,388,000 5,460,000 5460000 § 5460000 § 5460000 % 5,460,000
FUNDING PLAN TOTAL LTD FY duta FY 2019 ¥ 2020 FY 2021 Y2 FY2023 - FY2048
Faderal 5 4,358,000 % $ 4,358,000 . 3 3
State H 1082000 § . 1,002,000
Local § - 8 "
TBD - E
$ 5480060 $ § 4,353,000 1,092,000 $ §




PROJECT NAME Naw Transit Orignted Development-Related Professional Services | PROJECTID | MOGS

PROJECT CLASS Planning/Studies TIERZ 1l High Priofity == Unfunded
START DATE 1-Jul-2017 COMPLETION DATE 30-Jun-2020

PM:  James Boyle | EMT: Nefl Nance | PC: Bishap i Fl Cherry
PROJECT DESCRIPTION

5acRT has significant fand resnurces that coukd hecome: candidate TOD sites. Staff are invnfverd in various discussions and actions with specific properties in 2018/17 and have
takenfwill be taking specific property transfers to the SacRT Board for action. Moving from selling off properties to Developers to Tjoint-development” on TOD Sites will be
explored in FY17/13. This project is provided as "cateh all” for funding that may be provided by developers seeking assistance and approvals in developing TOD projects on
SacRT property -- or affecting SacRT property if adjacent

PROJECT JUSTIFICATION

5acRT selected Turton in 2016 to assist in the Taciitation of this effort. SacRT Staff have been meeting with Turtors in 2016/17 on a reguiar basis to discuss opportunities and
review offers. Management has stated their inferest in moving this effort forward with a strong desire. The SacRT Board approved a list uf TOD Properties and Excess Properties
in 201546,

The *critical need” for this "project” is that we are heginning the reuse andior disposal of our properties and it would appear that TOD projects are important fo Menagement.
Although, unfunded, this suggests It Is of "criical imporlance” to build rdership and re-build our capital reserves by selling off assets andfor jeint developing as TODs,

STATUS

This project is underway with on-golng discussions and field reviews of potential candidate sites and letters of interest fram Developers. Several candidale ullers were presenled
1o the SxRT Board in 2017.

(ESUES
No kksues at this tims.

EXPENDITURE PLAN TOTAL LTO FY 2018 FY 2019 Fy 202N Ff 20 FY 2022 FY2023 - FY2048
§ 150,000 & . 1 B - 75000 & 75,000 % - $ . $

Cumulativa Expensas 1 - - - L3 75000 § 180,000 § 150,000 & 130,000 150,060
Cumulative Furding s x 5 = 5 - b i 15008 & 150000 & 150,000
FUNLING FLAN TOTAL LTD FY 2018 Fy 2014 P 2028 Ft 202t Fr 2022 FY2023 - FY2048

Foderal 3 - 3 - % -5 - 5 - 5 - 3

State 3 -8 - - - - -

Loral 3 - g - 2 & = e

T0D 150,008 - - 76 000 78,000

L 136,000 ¢ - % - % 5000 § 75,000 % - 8




PROJECT NAME Route Optimization - | PROJECTID [ Motz

PROJECT CLASS Planning/Studjes _ TIER# | High Priosity ~ Partially funded
START DATE 1-Mar-2017 ) COMPLETION DATE 11-Dec-2018

PM:  James Boyle i EMT: LauraHam | PC: Bishop 1 Fl; Cherry
PROJECT DESCRIPTION

The Route Optimization Sludy (ROS) will be a comprehensive, objective examination of SacRT's routes, schedules, refiabllity, and ofher service characteristics. Project goals
include understanding changes in local and regionat travel demand patterns, increasing ridership, improving farebox recovery, entifying opporfunities and challenges offered by
new mobility options, identifying service planning principles to guide SacRT services over time, buiding strong relationships with customers and stakeholders, providing
opportunity for disadvantaged populations, and adhering to a high standard of ransparency in decision-making. SasRT is saeking proposals that will apply proven and innovative
approachss fo delivering excellen] public bansportation and regienal mability services. This will be a three phased project.

PROJECT JUSTIFICATION
The SacRT system has not had a majur vverfiaul in over 30 years. Wilh ridership down dramatically and demographic and land uses changes in the Sacramento area now Is the
time to fake afresh, blank slate lock af the system,

STATUS
High priority to complete this effort within the next two years.

ISEUES
Currendly, parfially funded. Applying for Caltrane grant ta fully fund. Contractor soloction process is underwey,

EXPENDMTURE PLAN TOTAL LTD FY 013 FY 2018 FY 2020 FY {24 Fi 2032 FYI023 FYZn4s

£ 2000000 % KA LI #0540 § §.946,433 % - H 1 = $ {0}

Cumulative Cxpengas 5 35,09 & 483,567 % 2,000,600 § 2000000 % 2600000 % 2,000,000 2,000,600
Cumulative Funding $ 223567 § 183,567 % 483,567 % 2000000 % 2000000 & 2,000,000 § 2,000,000
FUHDING FLAN 10EAL LTD FY 2018 Fy 2019 FY 2020 £ 2001 FY 2022 FY2023 - FY2043

Faderal b -8 - 8 - 8 - % - 8 $ -

State 5 483567 § 223065 20,000 - -

Local 5 - 3 - - 5 A i < §

TGD 1516,433 - 0 1516433 - - - -

3 2,000,000 3 22360 % w00 § 1,516,833 5 -8 -8




FROJECT NAME Campus Master Plan [ PROJECTID | Mo{3

PROJECT CLASS Planning/$tudies TIER#1  High Priority — Partially funded
START DATE 1-Mar-2017 COMPLETION DATE 30-Jun-2019

PM: David Sclomon i EMT: Niel Nance | PC: Bishop [ Tk Cherry
PROJECT DESCRIPTION

Exaine opportunities to modernize work space and upgrade infrastructure to enhance productivity, make operations more efficient, and make the working environment safer.
The goal is & cost-neulral renovation or relocation of administrative and bus maintenance facTities. This study will defesnine lhe recomnended program and locations for faciities
and recommended course of action including and RFP for developars.

PROJECT JUSTIFICATION

The exisling Infiastruclure is old, mefficient, and an impediment to productive work. Expected outcomes include enhanced productivity, efficient operations, and a safe working
envirenment.

STATUS

= 06/15/17: CRC approved a the Campus Master Plan Project with a propased $115,570 budget.
» BB20/17: The capifal project was set up and partially funded ($53,540 for required appraisals).
+ 03/2317; SacRT Board designated autherity to the Generat Manager/CEQ to release a Raquest far Proposal (RFP)

ISSUES
EXPENDITURE PLAN TOTAL LTD FY 208 FY 2010 FY 2020 Fy 2021 Y 2022 FY2023-TY2048
£ 115570 & . % 53,540 % 62,030 % -3 - % - %

Cumulative Expensas 3 - s 3HE0 % 115570 % 115570 % 15570 % 115,570 115,570
Gumulative Funding % 53540 % 53540 % 53540 & 115570 $ 15570 § 115570 % 115570
FURDING FLAN TUTAL Lo FY 2018 FY 2099 FY 2020 FY 2021 FY 2022 FY2023 - FYa04a

Fodorat 3 - § |2 g 1 % k3

State 3 -8 -

I neal S 30§ 53,540 - & S

TBD (2,030 - - 62,030 -

$ 11557¢ 3 bibdy § - % 62030 3 - 3 - %




PROJECT NAME Light Rall Vehicle Fleet Repair and Replacement [PROJECTID]  Rif5 |

PROJECT CLASS Fleet Frograms TIER® |  High Psiority — Parfially funded
START DATE 1-Jul-2016 COMPLETION DATE 30-Jun-2024

PM: Laura Espinoza | EML: Mark Lonergan PC: Bishop | Fh Paglisroni
PROJECT DESCRIPTION

The praject includes replacement of vehicles identified below and general repairs to the entire light rail vehicte fieet

Replace the 1st Series Siemens vehicles. {26)
* Replace 5 vehides 1n 1Y 2019
* Replace 5 vehicles in 7Y 2020
* Replace & vehicles in FY 2021
* Replace 5 vehicles in FY 2022
* Replece § vehicles in FY 2023

PROJECT JUSTIFICATION
The original 26 vehicles will reach the end of thelr engineered design Iife In 2017,

(Onguing repair and maintenance are needed to ensura the public confinued safely, servico reliahilty and availability of alt light rail vehicles.

{STATUS

Thig i a future project that is dependent upen funding being identified. it is not active 2t this fime. Funding needed bwo years in advance which is FY 16/17.

o JR—

ISBUES

We needed to start pracurement in 201 ¢, there will be development costs priar Io the pirchase | ast time it took a year and a half to award the contract. This should also include
R120 {Siemens 2nd Serles Fleel Replaceiment, 10} and R100 (UTDC Fleet Replacement, 21) as options in the same procurement,

The expanditure: plar. is based on estimated cost of $4M par vehiclz as of year 2019 with a 3% price sscafation per year.

The Siemens fical averages over 1,500,000 miles per LRV, Itis dus anather mid-life avarlaul Panls s cuimpunents are obsolete and increasingly more difficult 1o support.

EXPENDIURE PLAN TOTAL LTD FY 2018 FY 2018 FY 2020 FY 2021 FY 2022 FY2023 . FY204
5 10,684,751 § - § 3500000 § 20,000,000 § WEOO000 §  A2B000 § 2854540 23212241
Cumulative Expenses s . & 3800000 3 Z3800,000 14406000 § 65618000 §  G7.475,540 110,604,751
Cumulative Funding $ - % TS S 3,200,000 § FRRO0M00 §  AM400000 $ 65618000 & 87,471,540
FUMNDING PLAN TOTAL LTD FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY2023 - FY 2048
Federal $ - § 8 - § -5 - 5 -8
State 5 516§ - 74915 : - ;
Local 3 me G B . 5 - : - -
TBD 109,909 &35 . 3,025,084 20,060,000 20,600,000 2.18.000 21,854,540 2121221

3 Haesdrl $ - 8 3E0000C & 20,000,000 § 20,600,000 % 215000 § 29,854,540 Faalial|




PROJECT NAME Green Line SVS Loop & K St.-ta H St. Imp. (Final Design & Gonstruction) [PROJECTID |  R327 ]

PROJECT CLASS System Development TIER¥ 1 High Priority ~ Partially funded
START DATE 1-Jul-2015 COMPLETION DATE 3t-Jun-2020

FM: Darryl Abansade E_lgl_'!’: Neil Nange | PC: Bishop | Fl: Paglieroni
PROJECT BESCRIPTION

This project consists of wo discreet, but related, elements that are bull required to accommodate the futurs Streetear Profect as well as future Green Line senvice.

1). The Sacramenin Valley Station {SVS) Laop is the segment of the Green Line at the Sacramento Valley Station. This project would ralacats the existingftemporary LRT
Station on H Sireet, west of 5th Street to 8 new north-south axis west of 5th Streel. The project includes double-tracking an H Street betwaen 7th Stroet to west of 5th
Street. For the segment on H Sheet between 7ih and 6th, the second track would be located south of ihe existing track and for the segment west of 6th Street, the second
ltrack would be tocated on the north side of the exisfing track. From west of 5th Sties!, 1 new double track would tum north with a new platiorm and LRY station near the
existing Amirak station and then the double track would turn ¢ast along a future F Streel and reconnecl with the existing single frack servive on North 7 the Street. This
project also includes a new Station on the rast side of N 71h near Rallyards Boulevard that would serve the future MUS Stadium area. RT has been working with the City of
Sacrarmento and the MLS Developers to advance this concept,

2). Tha relocation of the existing LRT tracks on K Street from 12th Streat west to 7th Street is the secund element of this project. The tracks would be relogated i the
center of {fufire) two-way H Street and would connect the LRT line hetweon 12th and 7th & 8th Streets with new stafions near 12th Street and City Hall on H Sbeel. SacRT
has been working with the City of Sactamento and SACOG ta advance this concept,  Expanded SacRT facilities will include track, special trackwork, Overhead Catenary
System, baclion power system, signaling system, platforms, and slorage tracks.

PROJECT JUSTIFICATION

The investment of 328 million in TIRCP furding fur lhe SVS Loop and K St-lo-H St project is necessary 1 accommodate the Dowrtown Sacramento-West Sacramento
Streetcar project. SacRT submitied in April 2016 a grant request to the Btate of CA For TIRCP Cap & Trade funding to fund the Final Design of the entire project and a
partion of the construction of the SYS Loop and all of the K St to H StLRT relocation. These improvements are key to travel connectivity assasiled witl the Green Ling
light rail extensian and the development planned for downtown Sacramento, which inciudes a future county courthouse, the Railyards Development, Entertainment Sports
camplex, e MLS Stadium, and connectivity to High Speed Rail

STATUS
When Cap & Trade TIRCP funds are secued, SucRT will implement this project icllowing the environmental clearance. Project R371 eavars the environmental clearance
aspects of the SVS Loap slement and the Streefear ISR eavers the environmental chearance of the K St-to-H 5t LRT track relocation.

ISSUES
None At this fime.

EXPFNIHTURE PLAN TOTAL LTH FY 2018 FY 301% FY 2024 Fy 2021 Fy 2022 FY2023 - FY20dg

H 55099572 § - 13 9,787,144 & 26254428 & 23Eus oo % - $ - § *
FUNDING PLAN TOIAL LTD Ff 2018 FY 2019 FY 2020 FY 2024 FY 2022 FY2023 - FY2043
Federal }9 -8 - 8 - % -3 - 3 - %
State $ 2000 § - 632,000 - = -
Local 5 632800 § XR ] - - - - - =
18D 53436572 B 8,493,144 26,264,428 2LAAR.NNG - -

$ 59688572 % B3z a00 % 9,125,111 § 25,254428 % 23,888,000 ¢ -8




[PROJECT NAME Rail Capital Maintenance-State of Good Repair ' [ PrOJECTID] ~ R334

PROJECT CLASS Infragtructure Program o TEER# ) High Priority - Partially funded
START DATE 1-Dec-2014 COMPLETION DATE TBD

PM: TBD "EMT:  Mark Lonergan PC: Bishep | Ft  Paglieroni
PROJECT DESCRIPTION

Vanigus projects needed for maintalning the State of Good Kepair, Ihe projects ara, but not fimit to:

1. Gwitch Feplacement F101 & F097: Remove and replace switch point assemblies {Tumouts} at S¥W F101 and FO97 Incated at the 13th Street Station and Whitney Street
Allay.

2. Restraining Rail Repiacement. Remove and replace track restraining raif from the starter line curve in the central businsss district thal are wor beyond their useful life.
3. Stran Insulator Replacement: Estimated 120 siran section insufators on the original starter fine will need to be replaced due to Insulater failures within the fiberglass
section.

4. TPSS Air Condifioning Replacements: Eightsen (18) TPSS wilh dual unifs (36 total), are undersized and utiize non-compliant (banned) refrigerant that is no fonger
manufactured and is in limitad supply.

43, Contact Wire Replacement: Contact wire in certain key areas will require replacement dug to usage.

PROJECT JUSTIFICATION

1. Gwitch Replacement F101 & FO97. The uriyinal used switch polnt assemblies (tumouts) were instalied in 1987, Over decades of coninuous service and mulfipte re-
builds, Wayside is incapable of rebuilding these praviously used switch paints back tu lhe required tolerances due to excessive wear and the level of increased train Iraffic.
The faflure of the switch points assemblies will cripple RT's operatiens fom the Northeast CorridorDawntewn to the Folsori ard South Lines. {t patertially can cause a
catastrophic derailment of a light rail vehicle if they are not replace in time. Tha replacement tumouts woro procured under a previous eapital project and are readily
availatie for instaltation now.

2. Restraining Rail Replacement: The ariginal track feslraining rail in the central business district were nstalied in 1947 and all restraining rails are over maximum wear of
2.50 inches {currently at 2.6525 inches). This equates to a wear overage of ,125 inches beyond medmum wear and out of FRA tolerances. This wear ¢raates safety
conceins and has the potential for a fight rail vehicls to derafl if the restraining raits are not replaced. Change-out of these are consistent wilh e slate of gued repairs and is
justified through general maintenance standards applicable to AREMA specifications.

3. Stien Jnsulator Replacerent: LR-Wayside has experienced b insulator failures within four years that caused major service disruptions to light rall service. Restoration
sfforts impacted LR service as much as two days in e inslance due to the compounded effects through the failed section. Bus bridge expense alone totaled around
$8,320 in direct operafion cost

Each failure is communicated to the CPUC through the monthty HFLSFC and CPUG staff is waiting for the scope of the corractive measures dus ke the hagerds placed on
passangers and employees,

4. TP38 Alr Condilioning Replacements: The current air conditicner systems alsa Fail fo defiver the duty cycle required for continuous ops-ation in a commercial
environment.

5. Contact Wire Replacement: Certain arca are at their design Jife cycle and are at their wear linits of 45 percent {requiring replacement).

STATUS

1. Switch Reptacement F101 & FG97: Tofal cost estimated $650.060

2. Restraining Rall Replacement: Total cost estimated $310,000

3. Blran Insulator Replacement: Total cast estimated $500,000 for labor per insulator change-out,
Locations: F Line: Approximately 120 insulators over 9 wiles of overhead catenary.

4. TPSS Ajr Conditioning Replacemenis: Esfimate of $500,000 for all air conditioning raplacerients
5. Caontact Wire Replacement Estimate of $300,000 (Materials and Labor for all locations.)

6. Activities and estimated expenditures of $30mil mved to fhis projest from 645,

ISSUES
EXPENDITURE PLAN TOTAL LTh FY 013 FY 2013 FY 2020 Fr 2 FY 2022 FY2073 - FY2048
3 31820000 15,159 % 116841 § 000,000 % 2000000 % 2,600,000 % 2,000,000 § 23,635,000

FUNIING Pl AN TOTAL LTD FY 2018 FY 2019 FY 2020 FY a0 FY 2022 FY2023 - FYiods

Federal 3 -3 $ - b - 3 - 5 -9

State § - § - - - = z 2

Local 5 8000 § 138,000 {100,000} L : : .

THD 31,785,000 . 100,000 2,000,000 2,000,000 2,000,000 2,006,000 23,685,000

$ B0 5 135,006 $ [ ] 2,000,000 3 Zpugpon $ 2,006,000 § 2,080,000 23,685,000




PROJECT NAME Light Rail Station Enhancements | PROJECTID]  R338

[PROJECT CLASS Infrastructure Program TIER# 0 _High Priority - 700% funded
START DATE 1-Jul-2015 COMPLETION DATE 31-Dec-2018

PM: Danyl Abansado [ EMT: Meil Nance | PC: Bishop [ Fl; Cherry
PROJECT DESCRIFTION

This &5 a phased project to improve light rail stations district wide,

Phase 1 Downtown Stations:  Reconstrue] 7th & Gapitol, 8th & Kand S1. Rnse of Lima/Sth & K Stations
{$4.161,500),  (8th & Capital remaved due o budyel), & demolish 7th & Station {$118,915).

Phase Z Key Statinns: Roseville Road, 16th Streef, Florin, Franklin, WattMaalove and Sunrise: Civl improvements, replace signage and site furniture, repainting, additional
cameras, Credit Fare Vending Machines (FVMs), platform, parking and shefter lighting upgrades (extent of improvements varies by station).

Phase 3 Remaining Stations: Civil improvements, replace signage and site furniture, repainting, shelier lighting upgrades, additiona! caneras, Credit Fare Vending Machines
{FVMs) (extent of improvements varies by station).

PROJECT JUSTIFICATION

The improvemants include: upgrade additional lightings, install additional main and mini-high shefters or awnings {axcapt at 9K, replace cunerele paverienl and mark on Fh
Street to allow onstreet hoarding, driveway modifications, add fare vending machines, electronic messaging signs, repaint or replace station fumitures, signage, and
landscaping/irigation. Provide signage and repainting improvements at park-and-fide stations {Roseville, Florin, Franklin, City Callege, Power Inn, Mather, and Sunrise).

STATUS

Project work is ongoing. Additional signage. lighting, and security cameras may be added pending available budget,

* The 7th & K demolition was added fo PnP's Phase | Station lugsuverneds Conliacl The demolifion started 121216, completion pending City instaflation of street ights.
» 031317.  Obtain Board approval to award Phase 3/3 Painting and Civil Repairs contracts.

ISSUES
Project scope continues 1o be prioritized based on available funding.

EXPENDITURE RLAN TOTAL LD Fy 2018 Fr 2018 FY 2020 FY 2021 FY 2022 FYZ023 - FY2048
$ 6,828,000 § 5087414 §  1sa0086 § - % « § $ « § (1)

Cumulative Expenses $ 5087414 § 6628000 § 6628000 § 6828000 € GE28000 &  AAembon 6,628,000
Cumuiative Funding 3 BTIE000 & egralol & 6628000 & 6EZ5000 5 GE000 % 6528000 & §,628,000
FUNDING PLAN TOTAL tTn FY 2018 FY 2018 FY 2020 FY 202 FY 2022 Y2023 - Y2048

Federal 3 S S - % ER - 5 = g 2

State % - 8 - - i s _

Local s E628000 $ 8,728,000 {100,000 - .

TBO i % 0 3 2

3 6628000 § 6723060 5 (100000 § . .8 .8




PROJECT NAME Aqtomatic Passenger Counters for LRT _ [PROJECTID | R35%

PROJECT CLASS Transit Technelogies Program TIER# | High Priority - Partially funded
START DATE 1-Jan-2617 COMPLETION DATE 30-un-2019

PM: Roger Thom ' 17 EMT: Suzanne Chan| PC: [ Fl; Cherry
PROJECT DESCRIPTION

Automatic Passanger Counters (APC) are used for passenger counts on the light rail station.. This technology is ubilized by many transit agencies acrass the country.

PROJECT JUSTIEICATION

One of the advanlages of APC technology & that it allows data to be collected at reasenatle costs to the Districl, tompared fo manual passenger counts. Using lhe APC data
along with & properly designed sampling plan, cAn be used for internal monthly ridership reporting and annual Mational Transit Database repering.

STATUS

We are researching availabie fechnologies that will provide the desired passenger count data.

(SSUES
The General Manager has ideniitied this as a critical projest for SacRT.

EXPENDITURE HLAN TOTAL LTG FY 218 FY 2ms FY 2020 F¥ 2321 FY 2022 FY2023 - FY 2043

3 7200000 % « % 100,000 § 1,100,000 $ - -8 - %

Cumulative Fapenses T $ - § 1,100,000 s 2,300,000 % 2200000 & 2200000 § 2,200,000 2,200,000
Cumulative Funding $ « & 10000 § IGO0 & 2200008 $ 2200000 § 2200000 $ 2,200,000
FUNDING PLAN TOTAL LT FY 2018 FY 2018 FY 2020 FY Wz Y 2022 +Y2027 - FY2048

Federal N - % - % w8 - % b g

State & oon.000 & - 900,000

Local s 000§ - 200,000 -

TRN 1,400,000 . 1,100,000

§ 2,200,000 § - 8 1,100,000 ¢ 0800 % L - % s 2




PROJECT JUSTIFICATION

PROJECT NAME Security, Systems and Communicationé Infrastructure Upgrade I PRCJECT ID ] T054
PROJECT CLASS Transit Security & Safety TIER# @  High Priority - 100% funded
START DATE 1-Jul-2017 COMPLETION DATE 31-Mar-2019

PM: Roger Thorn " ENIT: Suzenne Chan| PC: Bishop i Fi; Paglieroni
PROJECT DESCRIPTION

This project will enhanca the safely and security foalures at al' SacRT's operational and business facifities, as well as provide upgraded communications and data systems
between facliies. These improvements may be made in the form of adding and erhancing security features such as 1} buildings, 2) security obstacles and protective structures
such as bollards, fencing, bullet-proof glass, 3) ighting, security alamms, remote sensars, 4) cameras and menitoring systems, 5) microwave, Wi-Fi and fiber oplics
communications, 6} operations dafa systems 7) security services and 8) conversion lo an electronlc citation process.

STATUS

Funding expected fo be awarded in the 2nd quarter of FY 2018,

ISSUES
EXPENDITURE PLAN TOTAL Lip Fr 2018 FY 2019 FY 2000 FY 2021 FY 2022 FY2023 - Fya0dg
H 413,827 § MEM2 $ 206%15 § $ L - %
Lumulative Expenses §  dueaiz 3 413827 % 1387 ¢ 413827 § #3037 413827
Cusulative Funding $ 413,827 § HIBX % AR % 4389 % 443827 § 413,827
FUINDING PLAN TOTAL LTD i 2018 FY 2019 Fr 220 FY 2024 Y 2022 Y2023 - FY2044
Fedaral 5 ] % - 8 - B 5 §
Stata g 413,827 413627 =
Local 5 - - - -
TED
$ 413,827 L 413,827 ¢ 5 -8 ]
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REGIONAL TRANSIT [&8. . = 22 J= 5 Page 1 of 2
Agenda Buoard Meeting Open/Closed Information/Action ~ lssue
~ ltem No. Date Session Item Date
8 2126/18 Open Action 2120/18

[ subject: Approving the Sixth Amendment to the FY 2018 Capital Budget |

ISSUE
Whether or not to approve the Sixth Amendment to the Fiscal Year 2018 Capital Budget.

RECOMMENDED ACTION

Adopt Rescolution 18-02- , Approving the Sixth Amendment to the FY 2018 Capital Budget.

FISCAL IMPACT

FY 2018 Capital Budget Impact. Net increase = $1.613 745

The net increase includes:

« Cemo Environmental Remediation - $500,000 of Developer Contribution funds for a new project
(M014) to conduct environmental remediation related to the Cemo Circle surplus disposition
(MO11).

» Bus Purchase for North Natomas Flyer Bus Service - $1,113,745 of Proposition 1B and North
Natomas Transportation Management Association contribution to purchase eight 32-foot long
Starcraft Allstar buses.

and the transfer of funds for:

e 1225 R Street Office Lobby Remodel - $107 000 transfer of Revenue Bond funds from Metro
Roof Replacement Project {FO27) ta the 1225 R Street Project (FO25).

DISCUSSION

SacRT's annual budgeting process includes Board adoption of budgets that reflect SacRT's expected
funding at the time of preparation. Periodically, project developments and changes to funding require
revisions to the project budgets afler the Capital Budget is adopted. Staff has identified a few such
necessary revisions as detailed below:

» Cemo Environmental Remediation: The Cemo Circle property was declared surplus in January
2015. The purchaser has agreed to fund the environmental remediation, up to a cost of
$500,000, via a series of additional deposits that will be deducted from the purchase price of the
property.

e 1225 R Street Office Lobby Remodel; The funds will be used to remodel the 1225 R Street
Office and Lobby, due to an increase in the Connect Card team. The project will include
relocating the Connect Card staff that currently accupy the Customer Service Lobby to the office
area, an additional transaction window for face-to-face interaction with customers, and an
expansion of the customer service and lobby areas to prevent customer overflow to the

Approved: Pres;ed, @M
G\é ral Managcr/CEO Dirgior, Office of Management and Budget

J\Board Meesting Dacuments\201 803 February 25, 201515 Cagidal Budget Amendmen Mu B -
DG Edits dog
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REGIONAL TRANSIT [ SE . = ZAZEX Page 2 of 2
Agenda Board Meeting Open/Closed Infarmation/Action lssue
ltem No. Date Session Item Date
8 2/26/18 Open Action 2/20/18

Subject:  Approving the Sixth Amendment to the FY 2018 Capital Budget

sidewalk. The $107,000 in Revenue Bonds funds for this project (FO25) will be transferred from
budget savings on the Metro Roof Replacement Project (F027).

o North Natomas: These funds will be used to purchase eight 32-foot long Starcraft Allstar buses
for North Natomas Service as outlined in the CalACT/MBTA Contract with Creative Bus and the
North Natomas Flyer Bus Service Issue Papers which are scheduled to be heard on the same
night as this Budget Amendment issue paper.

Board approval is required to amend the changes to the FY 2018 Capital Budgets. Per Title VI, Chapter
2, Article 1, §6.2.1.03 of the Administrative Code changes to the total amount of capttal project budgets
above certain percentages must be approved by the Board and per § €.2.1.4 the addition or deletion of
a capital project must be approved by the Board.



RESOLUTION NO. 18-02-_ 0016

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:
February 26, 2018
APPROVING THE SIXTH AMENDMENT TO THE FISCAL YEAR 2018 CAPITAL

BUDGET

BE |T HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Sixth Amendment to the Fiscal Year 2018 Capital Budget to add the new
Cemo Environmental Remediation project in the amount of $500,000, to transfer $107,000
from the Metro Roof Replacement Project (F027) to the 1225 R Street Project (F025), and
to fund $1,113,745 for eight buses is hereby approved.

)2 —3)

PATRICK KENNEDY, Chair

ATTEST:

HENRY LI, Secretary

o Contty Burd

Cindy Brdtks, Assistant Secretary




REGIONAL TRANSIT [SSUE [PAPER Page 1 of 2

Agenda Board Meeting OpeniClosed Information/Action Issue
ltem No. Date Session ltem . Date
6 - 0514118 Open Action 05/08/18

Subject: Approving Sole Source Procurement and First Amendment to Contract for UTDC
Repairs and Maintenance Support with Siemens Industry Inc., and Seventh
Amendment to Fiscal Year 2018 Capital Budget

ISSUE

Whether or not to approve a sole source procurement and First Amendment to Contract for UTDC
Repairs and Maintenance support with Siemens Industry, Inc. and Approve the Seventh
Amendment to the Fiscal Year 2018 Capital Budget.

RECOMMENDED ACTION

A Adopt Resolution No. 18-05- , Approving a Scle Source Procurement and First
Amendment to Contract for UTDC Repairs and Maintenance with Siemens Industry, Inc.
and

B. Adopt Resolution No. 18-05- , Approving the Seventh Amendment to the Fiscal Year

2018 Capital Budget.

FISCAL IMPACT

Budgeted: Yes This FY: $ 240,000
Budget Source: Capital Next FY: $ 0
Funding Source: = STA-SB1 Annualized: 5

CostCntriGL Acctis)or  910800/R353.08.05 UTDC Vehicle Total Amount:  $ 240.000
Capita! Project #. Repairs

Total Budget: $ 540,000

Original Contract; $300,000

Contract Amendment: $240.000

Total $540,000

DISCUSSION

The UTDC Light Rail Vehicles (LRVs) are a part of the fleet management plan and are needeq to
free up CAF LRVs to start the mid-life overhaul and to allow for increasing repairs to the aging
Siemens fleet of U2As without compromising Sacramento Regional Transit (SacRT) service.

The UTDC vehicles were acquired from the Santa Clara Valley Transportation Authority in 2003
and sat idle until 2010, when SacRT awarded a Contract for UTDC Light Rail Vehicle
refurbishment to Siemens Industry, Inc. The Contract required Siemens Industry, Inc. to refurbish
21 UTDC LRVs by overhauling and repairing vehicle body and existing systems, upgrading some
obsolete systems, and adding safety related monitoring systems. The refurbishment Contract

L
Approved: Presented:
Genetal Manager/CEO Deputy (General Manager/COQ

J:\Board Mesting Documenta\2018107 May 14, 20180018002 Amerdment 1 Sismens UTDG
Support IF.doc



REGIONAL TRANSIT |S&1'2

I
PAPER Page 2 of 2
Agenda Board Meeting QOpen/Closed Infoermation/Action Issue
Item No. Date Session Item Date
6 05/14/18 Open Action 05/08/18

Subject.  Approving Sole Source Procurement and
Repairs and Maintenance Su
Amendment to

First Amendment to Contract for UTDC
pport with Siemens Industry Inc., and Seventh
Fiscal Year 2018 Capital Budget

called for some components to be refurbi

shed by others and supplied by SacRT to Siemens. In

addition, while the document called for a fairly comprehensive refurbishment, due to the long

period these vehicles were idle, there were
addressed until the vehicles were placed back

Typically, when buying new LRVs, a transit a

some issues that could not be anticipated or
into service.

gency would require that the manufacturer remain on

site to provide support during the period after final acceptance to the point where LRVs are ableto

reliably run in revenue service. This period is t

contain these provisions.

While some issues with

refurbishment Contract a
problems that have been
the scope of the refurbi
supplied by SacRT to Si

UTDC LRVs in service.

When Siemens support started in June 2017, 3 LRVs were in
average was 215 miles per LRV and 3,000 miles for the fleet.
Siemens, as of March 2018, the number of vehicles available forr
The monthly average has increased to 2,238 miles per LRV and

ypically a year. The refurbishment Contract did not

the UTDC LRVs may be dealt with as warranty issues under the
nd other third-party contracts, there are a number of operational
encountered as the LRVs have been commissioned that are not within
shment Contract, including issues with some components that were
emens. These issues have delayed SacRT's ability to reliably put the

revenue service. The monthly
With the support provided by
evenue service has improved.
40,289 miles for the fleet.

With the increased vacancies in Maintenance staff and the planned operation of the LRVs on the

Gold Line, staff has identified a need to extend Siemens on-si
engineering support as requested b

2018 date to September 30, 2018.

Staff recommends approving the sole source Contract Amend
and approving the Seventh Amendment to the Fiscal Year 2

Capital Budget by $240,000 for this project.

te technicians support, and provide
y SacRT, for an additional 90 days beyond the current July 1,

ment with Siemens Industry, Inc.
018 Capital Budget to increase the



RESOLUTION NO. 18-05- 0038
Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:
May 14, 2018

APPROVING THE SEVENTH AMENDMENT TO THE FISCAL YEAR 2018 CAPITAL
BUDGET

BE IT HEREBY RESQLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:
THAT, the Seventh Amendment to the Fiscal Year 2018 Capital Budget to increase

the Capital Budget in the amount of $240,000 for the UTDC LRV Fleet improvement
Project, is hereby approved.

G2 N

PATRICK KENNEBY, Chair

ATTEST:

HENRY LI, Secretary

WM

Cindy BraoKs, Assistant Secretary




REGIONAL TRANSIT S8UIE PAPER Page 1 of 3

Agenda Board Meeting Open/Closed Information/Action Issue
ltern No. Date o Session Item Date
6 06/11/18 Open Action 05/31/18

Subject: Approving the Third Amendment to the FY 2018 Operating Budget and the Eighth
Amendment ta the FY 2018 Capital Budget in Order to Claim Federal Section 5307 and
5337 Funding.

ISSUE

Whether or not to approve the Third Amendment to the Fiscal Year 2018 Operating Budget and
the Eighth Amendment to the Fiscal Year 2018 Capital Budget in order to claim Federal Section
5307 and 5337 funding.

RECOMMENDED ACTION

Adopt Resolution No. 18-06- , Approving the Third Amendment to the Fiscal Year 2018
Operating Budget and the Eighth Amendment to the Fiscal Year 2018 Capital Budget in Order to
Claim Federal Section 5307 and 5337 Funding.

FISCAL IMPACT

Fiscal Year (FY) 2018 Operating Budget Impact. Net impact = $0
This amendment will result in no change to the total FY 2018 Operating Budget. The changes to
the operating budget are as follows:
s Increase the Federal Transit Administration (FTA) Section 5307 Urbanized Area revenues by
$848,030;
» Increase the FTA Section 5337 State of Good Repair revenues by $558,126; and
s Decrease the Fare Revenue account by $1,406,156 to reflect current trends.

Fiscal Year 2018 Capital Budget Impact. Net increase = $1.348 395
Adjust the funding on the Siemens 1st Series Light Rail Vehicle (LRV) Replacement project
(R115) as follows:
« Add $1,869,880 of Section 5307 Urbanized Area Formula funds;
s Add $2,274,057 of Section 5337 State of Good Repair funds; and
« Reduce state funding from $3,800,000 to $237,009 based on actual funds made available by
the State and allocated by formula by the Sacramento Area Council of Governments
(SACOG) and transfers to other projects.

Add the following subrecipient projects and associated federal funding 1o the FY 2018 Capital
Budget:
« Add $321,188 of FTA Section 5307 funds for Folsom's Preventive Maintenance project,
= Add $250,000 of FTA Section 5307 funds El Dorado Transit's Urban Commuter Preventive
Maintenance project; and
« Add $196,253 of FTA Section 5307 funds for El Dorado Transit's Urban Bus Replacement
project.

Approved: Presented:

i .——"""‘ .
Genaral Manager/CEQ Director, Office of Management & Budget

DBoardt Meeting Documens2@01808 June 11, 2018Wmend FY18 Qperatng & Capital
Budget.doc




REGIONAL TRANSIT [SE U= PAPER Page 2 of 3

Agenda Board Meeting Open/Closed Informatian/Action Issue
Item No. Date Session Item Date
6 06/11/18 Open Action 05/31/18

Subject.  Approving the Third Amendment to the FY 2018 Operating Budget and the Eighth
Amendment to the FY 2018 Capital Budget in Order to Claim Federal Section
5307 and 5337 Funding.

DISCUSSION

SacRT's annual budgeting process includes Board adoption of budgets that reflect SacRT’s
expected funding at the time of preparation. Periodically, changes to funding sources or amounts
require revisions to the project budget. Staff has identified necessary revisions due fo recent
appropriations activity at the federal level and project developments for SacRT and subrecipients.

On June 12, 2017, SacRT's Board approved the FY 2018 Capital and Operating Budgets, which
included the following Operating Budget revenues:

e $18,182,822 in FTA Section 5307 Urbanized Area; and

e $11,022,179 in FTA Section 5337 State of Good Repair funds

These revenue estimates were based on historical federal funding levels. On May 8, 2018, FTA
released the full year FY 2018 apportionments, which reflected a significant increase in funding for
Section 5307 and 5337 formula funding programs as a result of the Transportation, Housing and
Urban Development, and Related Agencies Appropriations Act of 2018 (the 2018 Omnibus
Spending Bill).

In order to claim these funds, staff recommends allocating $1,406,156 million of the higher than
anticipated FY 2018 FTA Section 5307 and 5337 revenues toward the operating budget to
compensate for lower than anticipated fare revenues, resulting in no net impact on the operating
budget. See table below.

Current FY 2018 v,
Categories FY 2018 Budget with | $ Change Ghange
Budget Amendment
Operating Revenues
Fare Revenue $ 20763,303 | § 28,357,147 | $(1.406,156)| -4.7%
Contracted Sendces 5,799,311 5,799,311 - 0.0%
Cther 3,578,000 3,578,000 - 0.0%
State & Local 91,130,065 91,130,065 - 0.0%
Federal 31,057,159 32,463,315 1,406,156 | 4.5%
JARG 1,053 871 1,053,871 -
5337 SGR 11,022,176 11,580 302 558 126
5307 PM 18,182 322 19,030 852 848,030
CMAL for Sowth Line 798,290 798,290 -
Total Operating Revenue | $161,327,838 | $161,327,838 | § - 6.0%

Staff further recommends that the remaining batance of FY 2018 FTA Section 5307 and 5337
revenues ($4,143,947) be added to the FY 2018 Capital Budget for the Siemens 1st Series Light
Rail Vehicle (LRV) Replacement project (R115). These funds will be a source of match funding for
the recently awarded state Transit and Intercity Rail Capital Program (TIRCP) grant for Light Rail
Vehicle replacements. After this addition, Project R115 will have a budget of $4,380,946.



REGIONAL TRANSIT [SSUE PARER

Page 3 of 3
Agenda Board Meeting Open/Closed Information/Action lssue
Item No. Date Session Item Date
6 06/11/18 Open Action 05/31/18

Subject:  Approving the Third Amendment to the FY 2018 Operating Budget and the Eighth
Amendment to the FY 2018 Capital Budget in Order to Claim Federal Section
5307 and 5337 Funding.

Staff recommends the Board approve the Third Amendment to the FY 2018 Operating Budget

and the Eighth Amendment to the FY 2018 Capital Budgst.



RESCLUTION NO. 18-08-_ 0055

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

June 11, 2018

APPROVING THE THIRD AMENDMENT TO THE FISCAL YEAR 2018 OPERATING
BUDGET AND THE EIGHTH AMENDMENT TO THE FISCAL YEAR 2018 CAPITAL
BUDGET IN ORDER TO CLAIM FEDERAL SECTION 5307 AND 5337 FUNDING

BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, the Third Amendment to the Fiscal Year 2018 Operating Budget to increase
the federal funds by $1,408,156, and decrease the Fare Revenue account by $1,408,158,
for a net zero change to the total Operating Revenue budget, is hereby approved.

THAT, the Eighth Amendment to the Fiscal Year 2018 Capital Budget to increase
the Capital Budget in the amount of $1,517,395, is hereby approved.

\A,/

PATRICKYKNNEDY, Chair

ATTEST:

HENRY LI, Secretary

By, (" i?{/mjz,f /87,0'&749-/

Cindy Brodaks, Assistant Secretary
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