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General Manager/CEO’s Budget Message 

As the Sacramento Regional Transit District (RT) approaches FY 2010, 
transportation remains a key issue in the region.  Increased traffic congestion 
and a worsening economy provide additional incentives for people to try transit.   
 
Strategic Initiatives: 
FY 2010 is expected to be a year of continued collaboration as RT works with 
regional partners and local jurisdictions to advance work on a number of 
significant transit projects that will provide greater service throughout the 
Sacramento region.  Major capital projects include the South Line Phase 2 
(SLP2) light rail extension, Green Line to the River District (GL-1) light rail 
extension, Northeast Corridor Project, and Bus Maintenance Facility 2 (BMF2) 
expansion. 
RT is on schedule to complete the first phase of the Green Line to the River 
District (GL-1) light rail extension project in January 2011 – four years earlier 
than its original schedule.  In addition, SLP2 received a Record of Decision from 
the Federal Transit Administration (FTA) in December 2008, successfully 
satisfying the requirements of the Federal Environmental Impact Statement. RT 
is anticipating entering into Final Design by December 2009 and SLP2 is on 
target for revenue operation by the fall of 2013. 
RT is moving forward with additional collaborative projects that are currently in 
the development stage, including several mixed-use, transit oriented 
development projects at Richards Boulevard (Township 9), University/65th Street 
(Transit Village), Butterfield, Alkali Flat/La Valentina and Broadway (Broadway 
Lofts).  Other key projects include a Downtown Circulation Study and the 
Highway 50 Corridor Mobility Partnership. 
Following extensive outreach and public participation efforts, RT has continued to 
develop and begin implementation of its own comprehensive TransitAction Plan 
that will be approved by the RT Board in August 2009.  The TransitAction Plan is 
a long-range plan that will encompass and update all existing strategic planning 
and adopted vision plans, and combine them into one guiding document.  The 
TransitAction Plan is consistent with SACOG’s “Blueprint Project”, the 
Sacramento region’s land use study and road map.  The TransitAction Plan will 
form the basis for a bold long-range vision for future growth and development of 
RT through 2035.  In addition, RT is proceeding with a Caltrans Planning Grant 
to help implement the TransitAction Plan from September 2009 to December 
2011. 
RT’s Five-Year Short-Range Transit Plan (SRTP), ADA/Complementary 
Paratransit Plan and Strategic Plan will also be updated as a part of the 
TransitAction Plan process.  Approval of all of these plans is also anticipated in 
December 2009. 
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General Manager/CEO’s Budget Message cont. 
 
Fiscal Challenges: 
During this past year, RT staff developed, and the Board of Directors adopted, a 
Five-Year Capital Improvement Plan (CIP) based on a set of guiding principles 
and criteria.  Completion dates were driven by assumptions regarding the future 
timing and level of increased funding to support transit service expansion, 
particularly the stability and predictability of operating funds.  RT staff will present 
an update of the FY 2010 - FY 2014 CIP to the Board of Directors in November 
2009.  The CIP will be updated annually as part of the operating and capital 
budget process. 
The FY 2010 Capital Budget includes $156.3 million of available funding for 
projects.  Most of the new FY 2010 funding supports four major projects: SLP2 
light rail extension project ($39 million), Green Line Phase 1 light rail extension 
project ($37.3 million) BMF2 ($6.3 million) and Northeast Corridor Project ($2.4 
million). 
RT’s overall revenue has declined during FY 2008-2009 due to the worsening 
economy and statewide recession.  While Federal funding remains stable, Local 
and State transportation funds significantly decreased.  Annual level of available 
Local and State funding decreased from $92.8 million in FY 2007 to $56.4 million 
in FY 2010, which is $36.4 million (39.2%) less revenue per year available for 
operations from this revenue source.   
As a result, the RT Executive Management Team and the Board of Directors 
were faced with the challenge of finding ways to mitigate the revenue shortfall.  It 
was necessary to concentrate on cost containment as well as on revenue 
enhancement.  Numerous actions were taken to contain costs, such as 
implementing a hiring freeze for non-critical positions; a reduction in staffing 
levels; a salary freeze and furloughs for all administrative positions; reductions in 
bus service in January 2008 and September 2009, reductions in professional 
services cost and travel expenses; and implementation of a district-wide cost 
allocation plan that shifts indirect costs from operations to capital projects.   
To enhance revenue, RT filed and received a CNG fuel tax rebate from the 
Federal Government, renegotiated existing transfer agreements to minimize cash 
outlay, discontinued the Paratransit Group pass, increased fares in January 2009 
and will have another fare increase in September 2009. RT is almost ready to 
implement a parking fee pilot program at three light rail stations.  Looking 
forward, RT is committed to continuing its cost containment and revenue 
enhancement efforts.  
RT’s FY 2010 Budget carefully balances revenues with operating costs and 
capital replacement needs, while providing service consistent with RT’s Strategic 
Plan and FY 2010 Service Plan.  The FY 2010 Adopted Operating Budget totals 
revenues and expenditures of $140.8 million, reflecting an increase of $0.8 
million (0.5%) from the FY 2009 Projected Actual. 
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General Manager/CEO’s Budget Message cont. 
 
Service Levels: 
In FY 2010, RT plans to operate 632,056 revenue hours of bus service and 
216,704 revenue hours of light rail service.  It reflects steady light rail service and 
reduction of approximately 20,232 revenue hours of non-productive bus service 
effective September 2009.   
 
Strategic Outlook: 
In balancing resources and expenses, the FY 2010 Operating Budget focuses on 
core activities that address key goals and priorities as established in RT’s 
Strategic Plan.  The goals of RT’s Strategic Plan are set forth on page 19 of this 
budget document. 
As we move forward in this very challenging fiscal period, RT has maintained its 
focus on system safety, security, reliability and enhanced customer service.  Now 
is the time to address the issues of increased traffic congestion and worsening 
air quality.  It is critical that RT continues to maintain a balanced, comprehensive 
transit system to be competitive with other urban areas for economic 
development, housing, employment and overall quality of life.  RT looks forward 
to meeting the challenges of the new budget year, moving beyond them and 
working with our many local and regional partners to develop a world-class 
transit system that will help provide more options for the residents of the 
Sacramento region. 
 
Acknowledgements: 
The preparation of this budget has been a collaborative effort involving every 
member of the Executive Management Team and Finance staff in the Office of 
Management and Budget department.  Staff acknowledges and appreciates the 
guidance and leadership of the RT Board of Directors. 
RT is proud to have the opportunity to serve and enhance the quality of life for 
the residents of the Sacramento region. 
 
 
Sincerely,  
 
 
 
Michael R. Wiley 
General Manager/CEO 
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List of Acronyms cont. 
 
STA  State Transportation Assistance 
STIP   State Transportation Improvement Program 
TCRA  Traffic Congestion Relief Act 
TCRT  Transit Crime Reduction Team 
TCRP  Traffic Congestion Relief Program 
TDA  Transportation Development Act 
TMP  Transit Master Plan 
TOD  Transit Oriented Development 
TSI  Transportation Security Incident 
TVM   Ticket Vending Machine 
ULI  Urban Land Institute 
VTT  Video Tele-training  
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